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~~~AGEMCNT INSTIT UT E 
U;IRO , EGYPT 

-15/10/1983 

LAST UPDATE 1/ 7/1983 

ALL n C T I lJI T Y I·J Uli D [ r~ 

SORT ON! ACllV!TY NUHBCR 
FOR RESOURCES NO . 1 Tu tl 

SELECTS AND SORTS IGNORED 

F' F: (j ~' E C T ;~ (, r I t, :, 1:: h F. i 1T S Y S T r: li 
n:-:;~1r"tJ ,; 0Sl1M~ COMF'r.,trr 

** RESOURCE LIBRARY LISTING ** 
F'AF:t~ItW SHED EXEF:CISE 

F'. SH. EX . 
REPORT SERIES 101 4 
TIMC = 18 . 10 

PROJ . STA RTS 2/ 7/1983 0 
LAST ACCCSS 15/10/l?R3 

..... 

------------ --------- ------------- --------------------------------------------- ------------ ------- ----------- --- ---------------- J ~·ES. RESOURCE DISCRIPTION 
NO. 

1 SURt)EY I NG GFWUP 
") LABOURS ·-
7 -· CARF'ENTEF.:S· 
·4 STEEL FIXEF:S 
C" ·Tf.: AN S - MIXER , j. 

' . ERECT-HW .GRour-:· ·'":· 

7 1\AF:AWAN · 
8 KARAK 
9 FORMAGY 

10 F:AYECE TABLIA 

11 CONCF\ETE 
-. 

1\ESOURC!: 
~Q[I[ 

SG 
LB 
cr-· 
SF 
TF: 
EG 
KF: 
t\ K 
n: 
RT 
cc 

QUr;PTIT':' 
,:;',J.t.Il ABLC 

1.00 
~.oo 

::.oo 
2.00 
1.00 
1. 0 0 
A. OC1 
4.00 
4.00 
2. 0 0 

..10. 0 0 

. ·. 

IJtiiT or 
ii [;:, S U ~~; E 

~10 

tJO 
NO 
NO 
NO 
~ .... , .... 
rJ o 
NO 
'~0 
Nf) 
::..;i 
" "' 

!.!tHT 
1-:os T 

10 . 00 
::; . oo 
7 . 00 
? .oo 

1~0.00 
700 . (!0 

4.00 
4.00 
s.oo 

15.00 
50.00 

RCSOU:::C!: 
TYf.·[ 

LAP. OUt.: 
LAnour.: 
LA BOUF: 
LABOURS 
EGI.,IIF'ME NT 
LABOURS 
LABOUF:S 
LABour~ 

LABOUF:S 
LABOURS 
MATEFUALS 

J 

] 

J 

j 

·D 

J 

J 
-----------=---=-=====:::;:;:::::::=-::-=:---



i'l A 1/ f-; G E i1 EN T I rl S T T T I I T F 

1: A f 1.: U , l:.u '( I-' I 

1\· IJtJ [IA TC 30/ 8/1?83 

LAST UP nATE- 1/ 7/ 1983 

ALL ACTtVITY NUMBER ALL ACTIVITY NUMBER 
SORT ON : ACTIVITY NUMBER 

M~ T . ACT . ACTIVITY DESCRIPTtON 
NU. t.:U lH: 

10 MB010 MOBILIZA TIO N & SURVEYING 
. . 

20 EX020 EX c A I.} A T I 0 N 

I 

30 PC030 F'.C.FOOTHWS 

.10 ·~T040 

so · RC 0 5o R. C, FOOT I NGS. 

60 ST060 ST . FIX . CWORK SHOP *COL . tSEMELLS) 

70 RC070 RC. ·c COL . tSEM ELLS) 

P.O ISOSO ISOLATit~G LAYCf\ 

90 BCO'?O BAC KFILLING+COMPACTION 
~· 

100 RCiO(i COMPL.OF RC . FOR SHED 

t 10 F'Cll.O P . C. LAYER AT G.L . 

12 0 DL120 DELIVERY OF ROO F PARTS 

130 El\'130 ERECTION OF ROOF PARTS 

1. •! ('I D L 1 4 0 DELIVERY OF POSTER 

t !~O EF: l50 ERECTJON OF POSTER 

DEMOBil.IZA TT\lN ~ Cl FAN ! IF' 

f' F' 0 J F. C. r riA II 11 G E li 1..11 I ·~ '( ' • I I r1 
OSMMI A OSMAN COMPANY 

** TIM E ANALY SI S REPORT ** 
PARKING SHED EXERCISE 

F' . SH. EX . 
RFPnRT ~FRTFR 10?~ 
liME = 20 . 44 

L • r.: . r:: • E AI~L. Y SCHEDULE 
LI LW . 

4 . 0 

.s . 0 

2.0 

t. 0 

4 . 0 

3.0 

5 . 0 

1. 0 

~ I fi l·! I 

2 JUL 83 
1.0 

6JUL83 
5.0 

15JUL83 
14.0 

2JUL8 3 
1.0 

17 JUL 83 
1 6 . 0 

3 JUL 83 
2 . 0 

21JUL83 
20 . 0 

31JUL83 
30.0 

3.0 3AUG83 
33.0 

5 . 0 ~·AUG03 

36.0 
2 .0 1 1 AUG83 

. L! :1 • ('t 

7.0 24JUL83 
23.0 

13AUG83 
43.0 

t 4 • (1 2 4 .J U L 8 3 

3 .0 

3 , 0 

23 . 0 
:U?. AUGB3 

48 . 0 
21AUG8J 

51.0 

I I. IJJ.l.JII 

5JUL 83 
4 " . / 

14JUL83 
13.9 

16JUL83 
15.9 

2J UL :33 
1.'7 

20J UL8 3 
19.9 

5JUL83 
4.9 

26JUL83 

3.lJUL83 
30.9 

5AUG83 
'C" c-. 
...J -..) t I 

t0r'~U083 

12i~lJ(3 83 

4::'.9 

30JUL83 

17AUG83 

6AUG8 3 

50t9 

I_ATE :3CHE:DULI:. 
:..; I MI\J IItli CII 

2JUL83 
1 . 0 

6JUL83 
5.0 

15JUL83 
14.0 

16.JUL83 
15.0 

17JUL83 
16 . 0 

18JUL83 
17.0 

21JUL83 
20.0 

:!1JUL83 
30 . 0 

3AUG83 
~;7; . 0 

61'\UG83 
36 . 0 

11AUG83 
41 • 0 

6AUG83 

13f)UG83 

4AUG83 
:; 4 . 0 

181~UG83 

48 . 0 
21AIJGB3 

51-0 

5 J UL83 
4.7 

14JUL83 
13 . 9 

16JUL83 
15 . 9 

16 JUL83. 
15.9 

20J UL83 
19 . 9 

20.JUL83 
t9.Ci 

·26.JUL8 3. 
25.9 

31JUL83 
30.9 

5AUG83 
7C' Q 
..,...J I ' 

1 or.UGB3 
40 . 9 

12AUG8 3 
42.9 

12AUG8 3 
4 2 . ') 

17AUG83 

a-:- •'1 .• .. 

53 . . -, 

PRn I. STAI::TS ')/ 7/ 1 98~ 

LAS T ACC-ESS 31 / 7/1983 

FLLi~._ I n· 1 r 
TOTf,L rr.CE .: .. t. 

o. o 

o.o 

o.o 

11 . 0 

o.o 

12. 0 

o.o 

o.o 

0.0 

o . o 

13 .0 

o.o 

11.0 

o .. o 

o.o 

o. o 

o.o. 

o.o 

o.o 

12 . 0 

o. o 

1), (\ 

o.o 

(),r) 

o.o 

.1 3 . 0 

o. o 

11.0 

() . () 

n . o 

** 

** 

"'"' . ,. 

.J. ~~ ... , .. 

1 

) 

1 

) 

) 

J 



1-IA I·Jr-tOliH: UT I NG T I TU TE 
C A li..:U , E G ·y F· T 

RUN DATE 15/10/1'1~3 

LAST UPDATE 1/ 7/1983 

--ALL-ACTIViTY NUMBER -

P F: 0 J E C T 11 At I r. ~~ E 11 E 1 JT S Y S T F M 
OSMAN A OS MAN COMP~NY 

.+::f: I<Ar\ CHAr\T ** 
PARKING SHED EXERCISE 

P.SH.Ex. -- ------- -
REPORT SERIES 1023 --- --
TIME = 18 , 10 -- - - -----

~ - sora ON: ACT IV ITY NUMBEr.: 
RANGE : FROM PROJECT DAY 1 INTERVAL: DAILY 

) _ 

-- ACT, NO, ACT I 'v' I TY DESCF: I PT I ON 
. ...... - -10 MOBI~IZATION & SURVEYING 

I - · 20 EXCA'..IATION 
---- go -- P+C. FOOTINGS 

40 ST.F~X.<WORKSHOP*FOOTINGS> 
SO R.C.FOOTINGS 

--- -60 ST, FIX,< WORKSHOP* COL, tSEMELLS) 
- '\------70 RC. <COL·, tSEMELLS > 

·-- -- 80 ISOLATING LAYER 
- · 90 BACKFILLING+COMPACTION 

·-100 COMPL.OF RC.FOR SHED 
i-- - -1 -1 0 - F-' , C . · LAYER AT G , L , 

120 · DELIVERY of ROOF PART~ 
- l~U ERECTION OF ROOF PARTS 
140 DELIVERY OF POSl~~ 
150 ERECTION OF POSTER 

- 160 DEMOBILI ZATION & CLEAN UP 

+ : NON-CRITICAL SCHED. LATE SCHEDULE 

.· 

. ) 

..., 
""- ' 9 
J J 
u IJ 
L L 

0"7 
o..J.J - 83 

-- ! ! 
'**·**" 
,. ***** 

+--- -----

!+++===== 

1-

- - I --- -. 

-- ·- I --

1 

.·.· 

16 
J 
u 
L 

83 
! 

.. ! 

*' ! 
**" 

'**** ======= 

--- I 

= FF:EE FLOAT 

23 30 6 --- -13 20 
J J A ---·- A A 

u u u -··-·----- u u 
L L G --- - G l3 

83 -----83-- 83 --83 83 
I - --- ! ----- 1 - ! -----

-----! - - - !- -! -
! ~-- ·-t-- ! 

--1-- .-

! 
___j_ ---

-- !- ---! 
~ 

! *" ·- -- ~---- - -! · 
***-! 1-- - I 

*****_ ,_ 
**~ 

I ttttttt============-! 
I - 1--- ***** 
!tttttttffftttt=========== I . 

------ ~ *** 
-· ! · --- - - ! ·-1 '*** 

27 
A 
u 
G 

83 
! 

* CRITICAL SCHEDULE P IN PROGRESS 

- - - ---- - -- - -

PRQJ, STARTS ?I 7119R3 

LAST ACCESS 15/10/1983 

7 
oJ 

s 
E 
p 

83 

·! 

PROJECT ErHI = 

10 17 
s c 

oJ 

.E E 
p p 

. 83 83 
-· --! - . ! 

+ --. ! 
- - --! --·-. - ! 

I ---- --

--- ·- --- · 
I 

- I - --

- --- · I - - --- -

- -- --. ! -- -- ._ 

-- --! - --

! 
- -- •!· -

I -- -

--- --! - I . 

- ---- ··!. - ! 
. --- - ! - - - - ! . 

-- -8 --COMPL ETE'r1 

53 

·. 

1 
- ] 

1 

] 

J 

] 

J 

J 
J 



.. ;: . . 

MANAGEMENT INSTITUTE 
CAIRO , EGYPT 

F:UN DATE 30/ 8/1983 

LAST UPDATE 1/ 7/1983 

ALL ACTIVITY NUMBER 
SORT ON: ACTIVITY NUMBER 

ACT, ACTIVITY DESCRIPTION 
NO. 

PROJECT MM!AGEMEtH SYSTEM 
OSMAN A OSMAN COMPANY 

** WORK STATUS AND COST REPORT ** 
PARKING SHED EXERCISE 

F' . SH. EX . 
REPORT SERIES 1003 
TIME = 19.52 

F- ltU SH EST . DAYS DAYS % 
DUR . WORKED RCM . COMF'L. 

F'I\GE 1 

PROJ, STAR TS 2/ 7/1983 

LAST AC CESS 31/ 7/1983 

COD[ 
TIME ------------> 
~nsTs - ----------> EST. TO DATE TO COMPL. l COMPL . Z OVER 

------------------------------------ ---------- --------------------- ----------------------------- ------------ ------- -------------.. 
10 MOBILIZATION & SURVEYING H~010 2 - JUL-8J b~JUL-83 

I 

20 EXCAVATION EX020 6-JUL - 83 14 - JUL - 83 

30 P.C.FOOTINGS PC030 15-JUL- 83 16- JUL-83 

40 ST . FIX.CWORKSHOP*FOOTINGS) ST040 2-JUL-83 2-JUL-83 

50 R.C.FOO"J":INGS RC050 17-JUL-~3 20-JUL-83 

OT060 J JUL 03 E- JUL-W l 

70 RC.CCOL.+SEMELLS) RC070 21-JUL - 83 26-JUL-83 

RO TSnl ATTNG I AYER ISOSO 31-JUL-83 31 - JUL-83 

~0 DACKFILLTNG+COMPACTTnN DC090 . 3-()UG-83 5 - AUG-R:\ 

100 COMPL,OF RC.FOR SHFn RClOO· t.-AUG-83 10- AUG-83 

110 P.C. LAYER AT G.L. PC110 11-AUG- 83 12-AUG-83 

120 DELIVERY OF ROOF PARTS DL120 24-JUL - 83 30-JUL-83 

130 ERECTION OF ROOF PARTS ER130 13-AUG-83 17-AUG-83 

140 DELIVERY OF P8STER DL140 24-JUL-83 6-AUG-83 

1~0 ERECTION OF ro~TCR EF:150 18-AIJG-R.'. :·O - AUG-83 

160 DEMOBILIZATION & CLEAN UP DM160 21-AUG-R~ 23 - AUG-83 

500 
6.0 o.o 

138 
2.0 o.o 

1.00 
. l.. 0 0. 0 

72 
4. 0. 0. 0 

288 
-z .r. r,,n 

285 
5.0 o .o 

40 
:\.0 ().0 

48 
!3. 0 o. o 

500 

4l0 
0 

6.0 
0 
2.0 

0 
1.0 

0 
4 .. 0 

Q 
:1.0 

() 

5.0 
0 

. 1. 0 
u 

3t0 
0 

5 .0 
0 

0 • 0 iC 
500 
o.oz 

138 
0, Oi; 

160 
o.oz 
72 
0_.• oz 

288 
(),()i~ 

o.oz 
475 

o.oz 
40 
0.01. 
40 

'-' 

0. Oi; 
bOO 

2.0 o.o :.:!.0 o.o1.. 
1400 0 l'lOO 

7. () o.o 7 . 0 o.oz 
:ooo 0 . 

5 • 0 . () • 0 . ~--. 0 
600 0 

14.0 o .o ·14.0 
. 600 f'l 
3. 0 o . o 3.0 

160 0 
o.o 3.0 

600 0 

2000 
o.o;.:. 

600 
o. o ;~ 

o. o;~ 
160 

0 • 0 ;; 
600 

o.oz 

o.oz 

o.ot. 

o.oz 

o.oz 

o.oz 

o. o;: 

o.oz 

'J. 0/. 

0 t (' ;~ 

o.oz 

o.oz 

0.01. 

o.oz 

9.0z 

o.oz 

o.oz 

o. o;! 

o.oz 

(),()"( 

o.oz 

I) . Oi: 

o. ox 

--=--'{ 

·. •' 

u 
0 
0 

0 



... 

r-: (, ~J r\ G E i•i E 1·1 T t t I S T : T U f E 
2:. I f.: 0 ~ E G '( F· T 

:::· UN DATE 30/ 3/1983 

LAS T UF:J)A TE_ i/ 7/19&.3-

ALL ACTIVITY NU MB ER 
C 0 r: T n N ! (i C T I l,ll T Y N II M H F F: 

RANGE: FROM PROJECT DnY 1 TO 

F·~·OJECT MM!f1GEMEN T '=:.Y ~HEM 
OSMAN A OSMA N COMPANY 

53 I NT E F: \..1 A L : 1.1 A 1 L 'f 

** CASH FLOW REP OR T ** 
PARKING SHED EXERCISE 

P.SH . EX . 
REPORT SERIES 1004 
TIME = ::::: 0 . 34 

.l 

PROJ , ST~RTS 2/ 7/ 1 983 

LAST ACCESS 31/ 7/1983 

:= ======= = ======= = === ===================== = ===~-----------=····-------- -----~~====~========~===========~====================; = ==== 

P ~:O.J , DATE CRITICAL EARLY ~~CHEDULE LATE SCHEDULE 
~ THIS DAY CUMU LATIVE t S THIS DAY CUMULA TIVE I S THIS DAY CUMUL~TIVE S 

==============~===========~==============================================================================~---==== =============== ~ -

1 
2 
3 
4 

&::' ,; 

6 
7 
I 

3 
9 

10 
11 
12 
13 
1 4 

1::S 
16 
17 
1D 
1~ 
20 
2 1 
22 

"27 

::o 
31 

._ . .._. 

37 

,.., 
.... ) 

.. !( 

2-JUL-83 
3-JLJL- 83 
4-JUL-83 
5 ;-JU L-83 
6-JUL-83 
7-JUL-R~ 

8 JUL 83 
9-·JUL-83 

1 0 - J UL ·-83 
11-JUL-83 
12- JUL-83 
13-JUL-83 
14-JUL-83 
15 JUL.-R~ 
16-JUL~83 

17- JUL C:3 
18-JUL- 83: 
19- JUL-83· 
;..!O-JUL- 83 
21-.JUL - 83 
22-JUL-83 
23-JU L --83 
24-JUL - l:U 
2':J-JUL - 83 
26 -..IUL- 83 
27-.JUL - 83 
28·--JU L ·-83 
29- JUL - 83 
30 - JlJL-83 
31··-I U~--:~3 

1-(llJG- E'Z 
:~ -- r~ U G - ~ :! 
3·-AUG--83 
4-HUG-:~3 

5-AUG-83 
b-AUG-83 
7-AUG- 83 
8 -- ~':\UG -83 
r; ,:,r r n · · n ;;. 
tO-AUG --:~3 

I • 

125 
125 
125 
125 

23 
'1"2' <- .... 

23 
0 
0 
0 

23 
RO 
00 
72 
72 
7? 
1.!. 
Q C" 
~ ._1 

95 
0 

9 J 
0 <=' 
I J 

9 5 
0 
0 
0 
0 

40 
0 
0 

16 
16 
1b 

100 
100 
1 I) (l. 
\.;:HI 

1 ('•0 

250 
375 
500 
523 
546 
569 
592 
615 
615 
615 
6 1 5 
t.38 
718 
79R 

870 
942 

1014 
10C~ 

1181 

1 :::::;.~ 
1371 

1 561 
1561 
1. 56'1 
15,:.1 
1561 
tt.Ot 
it:..o 1 
t601 
16 1 7 

1.6 4 -9 
174'7 
1849 
t949 
"'049 

'2 1-49 

197 
220 
220 
2~0 

23 
23 
"'"2' ,· ..... 

0 
0 
0 

23 
80 
so 
.... " .. .:.. 

72 
-o") 
I .. : .. 

:~ 

9S 
QC' 
' ..... 

423 
4~3 

328 

,, . ., -, ._ 

58 
t;'O ... ••: 

58 
14 2 
t 0 () 
1 ,)0 
100 

197 
417 
63 7 • 
857 
880 
903 
926 
(~4 171 

972 
972 
972 
972 
995 

1075 
1 1 !:'J ~ 

1227 
1299 
1371 
144~ 
1~38 

1633 

2056 
2480 

' 2903 

3560 
3889 
4218 
4300 
43'13 

444~ 

4504 
4563 
470t. 
4006 
490t. 
5 006 
:J 106 

125 
125 
125 
125 

23 

0 
0 
0 

80 
·1 '.J2 

167 
167 
167 

95 
,.., C' 
7-..J 

.0 
95 
..... C" 
7J 

0 
0 
0 
0 

40 
{) 

(l 

L.:. 

58 

(~ ·::: 8 

. '. 

125 
250 
37 5 
500 
523 
546 
569 
~?2 
615 
.~15 

615 
615 
638 
718 
870 
942 

1109 
1276 
1443 
1.t·..5 8 
1 t.33 

1728 
18~J 
1918 
1918 
1.918 
!.918 
1918 
19~8 

1 ~'58 
1953 
l rq 1l 

2032 
2091 
2520 
~948 ,, ..,.., 
' -' , ... I , 

! . 

.·. 

0 

] 

) 

j 

I 
] 



l1MlAGCMf'tJT IWJTTTI ITr 
CAIRO, EGYF'T 

RUN DATC 30/ 8/1983 
•, 

LASf UPDATE 1/ 7/1983 

ALL ACTIVITY NUMBER 
aorn DIU .C.CT I IJ I TY NUt1DCf\ 

RANGE! FROM PROJECT DAY 1 TO 

PROJECT MAIIA13EHENT SYS rL-.M 
oc;n AH A OSH,;tJ COI'IPANY 

53 INTERVAL! DAILY 

** CASH FLOW REPORT ** 
PARKING SHED EXERCISE 

r•, Gil . C X. 
REPORT SERIES 1004 
TIME = ?0 . :19 

' I 

PRO.!. STARTS ? I 7/1983-

LAST ACCESS 31/ 7/1983 

=========================;===--- ------------~~=======Q~aa•••••m=======~=~=---------------- - - ~= - =================================== 

PROJ . DATE CF.:ITI Cri L .!. . EARL Y SC HEDULE LATE SCHEDULE 
DAY $ THIS DAY CUMULATIVE $ S THIS DAY CUMULATIVE $ S THIS DAY CUMULATIVE $ 

= =================================================================================================~=== =========== ================= 

41 11-AUG- 83. 700 2849 700 5806 1028 5263 
42 12-AUG- 83 700 3549 700 6506 1028 6291 -
43 13-AUG-83 120 3669 120 6626 162 6454 
44 14-AUG-83 120 3789 120 6746 162 6617 
45 15-AUG - El~ 120 3909 120 ARf.f, ·1 ,l.,? 6780 
46 1 6 -- A U G -- 8 3 120 4029 · I t20 698() 1.:S 2 69 43 
.a~ . / 17-AUG- 83 1 '="'f'l - ~ 4149 120 7106 162 7106 
48 18-AUG-83 "'"• ..Jv 4202 c:-; 

..;...., 7159 C""7 
..Jv 7159 

}10 19-AUG-83 - I C""7 4")C"C" 53 7212 C"~ 7212 ..., , ..J-.> ~...J..J ..J..j 

50 20-AUG - 83 "'"-,Jj 4309 C::"7 
•.J..., 7266 t::""7 ..;,_, 7266 

51 21-AUG-83 200 4509 200 7466 200 7466 · 
52 22-AUG-83 200 4709 :200 7666 200 7 6 66 
:-,. ·, ',.1,1 -AIII ~ - F:l ?()1! 1\?i)? '-!00 700·~· 200 .,. . .~~ 

I UUU 

J 

u 

] 

J 
l 
) 

1 

) 

l 



MANAGEMENT INSTITUTE 
C A IF: 0 , E G Y F' T 

r.:LHI [It\ TC 30 / 8/1913"3 

LASI UPUAI~ 1/ 7/1983 

ALL ACTIVi TY NUMBER 
SORT ON: ACTIVIT Y NUMBER 

RANGE: FROM PROJE CT DAY 1 TO INTEF:' . .JAL: 

PROJECT 
u: .. di ~H~ 

MANAGEMENT SYSTEM 
1-\ U!.J IH1H L(Jti i ' IHI! 

DAILY 

** COST 
FARI\ING 

FLOW PLOT ** 
SHED EXE~.C ISE 

F'.SH.E X. 
REPORT SERI ES 1002 
TlME = 20.28 

F'AGE 1 

c 

PROJ. STARTS 2/ 7/ 1983 

31/ 7/1983 

------------- ----------------------------------------- -------------------- ------ ---------------------- ---------- ------- ---------
DATE 

2-JUL-83 
3-JUL,. --83 
4-JUL - 83 
5- 1111 -R~ 

6--.JUL ··83 
7-JUL--83 
e-JuL.:.e3 
9-JUL-83 

10-JUL-83 
1.1-.JUL-83 
12- JUL-83 
13-JUL·-83 
14-JUL-83 
·. 5- JUL !J::! 
!6-JlJL-83 
i~ ... .'Ul..-8~ 
l ""B.·- JUL-83 
1. ·? -· .. 1 U L ·- 8 3 
2C."- JIJL -83 
:1-JUL-83 
22 -JUL--83 

-~ ,t-JUL-83 

":> ···.!ll!. -·=' 7. 
·::- . JUl. -!:'~ 

""' :? ·- _! 1..1 L - 8 3 
. ' ·~ - .J u l. - :"' 3 
·.! •:'--· J ll L- 8 3 
,-:1 ·- .: 1.11 . . C::3 

1-A UG -83 
·;- t)t_l~-~3 

::-<\l_tr.-g3 

..,. - .:,f jl1-g3 
,'.- , ... , r 10- ~':1 0 

- .·:.. t t r~ ··'l ' 

\ .. r~ 1 i.., 

. ~ -, !I I} .. :-: -~ 
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RUN DATE 30/ 8/1983 
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SORT ON! ACTIVITY NUMBER 

_ _BANGE: FF:OM PROJECT DAY 

f', ::>H. EX. _ _ __ _ 
REPORT ~~Hl~~ 1002 

.TIME = 20,33 _ __ _ 
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MANAGEMENT INS TITUTE 
CAIEW, EGYPT 

RUN DATE 15/10/1983 

LAST UPDATE 1/ 7/1983 

- · ALL ACTIVITY NUMBER 
--~- SORT ON! ACT! IJI TY NUMBER 

F'F-:OJEC T M AU ?lGEi"\ Etl T SYSTCM 
() S M ~~ n A Q ~ M r; t 1 C 0 M F' At lY 

** F:ESOUF:CE IJSAGE REPOin ** 
PARKING SHED EXER CISE 

P.SH.EX. 
REPORT SERI ES - 1010 
TIME = 18.01 

~.d 1 N I l:. 1-~ \}A L r Ll A 1 l Y NUN- I . Ll M I I I A I I lJ r ') ·--·(<MIG£! FfWH F'f\OJECT DAY 1 I U 
- ------------------- -~----- ----------------------------------------------- -------~~-----------------

!CONCRETE PROJ. DATE !CA RPENTERS . 
• I DAY ! HAX. AVAIL. 

~ CRITICAL EARLY 

! STEEL F I XEF:S 
2 ! MAX . A'.JAIL. 

LATE ! CRITICAL EARLY 
2 ! MAX. AIJAIL . 
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KANAGEMENT INSTITUTE 
CAIRO , EGYPT 

RUN DATE 15/10/1983 

LAST UPDATE 1/ 7/1983 

' , ____ ···-~·-· - --

----A~b ACTIVITY NUMBER 
--- S 0 RT 0 N : ACT I VI T Y NUMB E F: 

L RANGE: FROM PROJECT DAY 
-------~--~~~---- -

PROJ·. 
· DflY -

DATE !CARPENTERS 
! MAX, Af...'ATI 

·- ! CRlllCAL 
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** RESOURCE USAGE REPORT ** 
PARKING SHED EXERCISE 

P , S H • E?C • - - -
REPORT SERIES 1010 
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MANAGEMENT IN ~ riTUTE 

CAH:O, EGYPT 

RUN DATE 15/10/1983 

LAST UPDATr 1/ 7/1703 

--ALL AC I IV ITY HIJH[•Cf~ 

·-:-:--- soF:T ON: · ACTIVITY NUMBEf\ 
RANGE: FROM PROJECT DAY ·· . 1 TO 

PROJECT MANAGEMENT SYS TEM 
OSMAN A OSMAN COMPANY 

·· ** RESOURCE USAGE REPORT ** 
PARKING SHED EXERClS~ 

P.SH.Ex. -· 
REPORT SERIES 1010 

- TrMt:.= - l<t.t1 -
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MANAGEMENT INSTITUTE 
CAH:O, EGYPT PROJECT MANAG EMENT SYS TEM 

OSMAN A OSMAN COMPANY 

PAGE 1 

F:UN DATE 30/ 8/1983 PROJ. STARTS 2/ 7/1983 

LAST UPDATE ·11 7/1983 

.. 
All ACliVITY NUMBER 
SORT ON: ACTIVITY NUMBEf\ 
£OR RESOURCES NO. 1 TO I • 

i 
RES.NO 

12 

** RE SO URCE USAGE BY RESOURCE *-* __ . 
PARKING SHED EXERCISE 

P.SH.EX. 
REPORT SERIES 1012 
TIME = 19. 60 

WNIT COST TYPE ·-- _ - · 

- LA S T A"C CESS """31 I . 7 I 1 9 8 ~ 

- --·-.· .. - -- -i .. ~ .. 

F:ESOURCE N~ME 

ACT.NO CODE 
MAX. QUANT UNITS 

ACTIVITY DE SCR IPTION DUf\. USE/DAY R.COST/DAY TOTAL 
; ) _ .. __ - 7=- -~=--- --- ----- -:_- - ----- --- ~ ----------------.---- __ ... ---- - ------=-=-=:: -~-- --------- -...=-=..=:::---- - _- ----~----- - --.--:----------.---- -----..,. ~-
1 _ 1 __ SURVEYING GROUP . 1 NO 10 .LABOUR _ _ ----· . . 
!· _ ___ ----··- -· ________ :_ 10 MB010 MOBILIZATION & SURVEYING 4.0 _·_1.00 __ ___ 10 40 

TOTAL (USED X COST X t DAYS ) 40 
l ------- -~------------------------------------------------------------------------------------------------------------- - ---------
i : LABOURS 5 NO 5 - --· ... 

' EXCAVATION 5.00 150 
1. QO_ 5 

I ----·--- --

20 EX020 
ao · rsoeo 
90 BC090 

I SOLATING I AYFR 
BACKFILLINGtCOMPACIION _ _ 3..!.-Q_O_ 

25 
5 

15 4S 
TOTAL (USED X COST 1 • ' 

.l : ... X t DAYS) 200 
.------------------------------------------------------------------------- -------------------------------------------------------- --- - ---- ----------- -- ·· . . - ------ . 

___ 3 ---~ARPENTERS ~ · . -·- __ __ 5 NO 7 LABOUR _ . _ _ __ _ 
) ________ ._. _ ____ _. _______ 3q_ _ ~·~930 _f_•-~_.F.0_9 TINyS 2.0 2.Q_Q__ __ 14 ___ · - _ 28 

I 
I • 

I 

.. : .• " 
l . 

- .... 

: .. 

. 
) 

··-· ···· · __ 50 RC0 50 RtC.FOOTING? 4.0 _ 2.00 14 . ." .. 56 
. -··-·~ 70 RC070 ___ RC. <COL.tS_EMELLS) 5.0 __ _2_.00 .. 14 70 

1 0 0 R C 1 0 0 C 0 H ~· L • 0 F R C • F tJ f.t S H l:.l.l :::J • 0 - _ 2_• 0 0. 1 t1 _ 7 f'l 
TOTAL <USED X COST X t DAYS> 224 

------------------ -------------------------------------------------------------------------------- . .. 
4 STEEL FIXERS 1:" 

..J NO 9 LABOURS 
40 ST040 ST.FIX.C~ORKSHOF'*FOOTINGS) 1. 0 2.00 18 .18 
50 RC050 R.C.FOOTINGS 4.0 2.00 18 72 
60 ST060 ST.FIX.CWORKSHOP*COL.tSEMELLS ) 3.0 2.00 18 54 

.. 70 RC070 ·r.:c. (COL . +SEMELLS) 5.0 
COMF'L·· ~ OF ·---

100 RC1 00 F:c 1 Fn,;· SHFfl 5.0 
2.00 18 --· . : ·- 90 -. ---·-· 2.00 18 ... 90 . - -· -. 

TOTAL <USED X COST X t D~YS) J24 

-- ------------------------------~--------------------------------------------------------- ---------------------- ----------------
<:" ,_, T R A N·s-M I X E R 1 NO 150 EQU I F'Mf;J·!I ___ 

30 F'C0 30 P. C.FOOTINGS 2.0 1. 00 150 300 
50 RC050 R. C . • FQOTINGS 4 . 0 1. 00 150 600 
70 F:C070 RC.CCOL.+SEMELLS> s .o 1. 00 . 150 750 

100 RC100 COMF'L.OF RC.FOR SHED 5 .0 1....!..9_Q __ -·- . ·- 150 750 
TOTAL <USED X COST X * DAYS) ·------ ·-·- ... - 2400 . . 

----------·---- ----------------------------------------------------------------------------------------- -------------------------
6 

7 

Ef\ECT I NG GROUP 1 NO 
EREC TION OF ROOF PARTS 
ERECT ION OF POSTER 

KARAWA~J 

130 ER130 
150 ER1 50 

TOTAL <USED X COST X I DAYS) 

4 NO 
110 P~110 P.C. LAYER AT G.L. 

TOTAL (USED X CO ST X I DAYS) 

---· 
700 ____ L.AB OUR S_. - ·---- . 

5 .0 1.00 
+ • - - · - -· -·- - - • 

3.0 1.00 

. - ·--· ·-- - -

4 LAB OURS ---...,....--
~. 0 ---~ . 90 

7 00 
700 

16 

3500 
2100 
5600 

' 
J 

} 

l 

J 

) 

J 

J 

0 
. J 



I . 

. 

MANAGEMENT INSTITUTE 
CAIRO, EGYPT PROJECT MANAGEMF NT SYSTEM 

RUN DATE 30/ 8/1983 

LAST UPDATE 1/ 7/1983 

ALL ACTIVITY NUMBER 
SORT ON! ACTIVITY NUM~~K 
fOR RESOURCES NO . 1 TO 

RES . NO RESOURCE NAME 
!''If~ T • N 0 C 0 rt [ 

1 2 

OSMAN A OSMAN COMPANY 

** RESOUJ~CE USAGE BY RE SOURCE 
PARKING SHED EX ERC ISE 

. F'.SH .E X. 
REPORT SCRIES 101 2 
TIME = 1?. 60 

MAX. QUANT UNITS 
nrTTVlTY DESCRTPTTON 

UNIT COST 
DUF:. 

TYP E 

** 

USE/DAY R.COST/DAY 

8 KARAt< 4 NO 4 LABOUR 
11 0 PC110 P.C. LAYER AT G.L. 2.0 2.00 8 

TOTAL CUSED X COST X t DAYS> 

Pf.:OJ . 

I AST 

TOTHL 

16 
16 

STAF:TS 

ACCESS 

r · r11j[ '"\ .. 

'21 7/198:<: 

-21 I 7/1903 

-------------------------------------------------------------------------------------------------------------------------------------· ·-· ·- - ·-- - - - -· 
FORMAGY 

110 PC110 

10 RAY E C E .TAB L I A 
110 F'C 110 

- ·----·· ---11 CONCRETE 
·3o PC030 
5 0 RC050 

- •• __ .=.,. ----·--
7() ~· r. () 1 () 

100 - - ------- - - RC100 
110 Pr.ttO 

· -

12 F'F\ICE 
20 EX020 
30 F'C030 
50 RC050 

-70 r;:C07 0 
80 I SOSO 
90 BC090 

100 RC100 
110 F' C110 
120 DL120 
130 ER1 30 
140 01..140 
150 EF\1 50 
160 DM160 

4 NO 
F'.C. LAY~~ AT G.L. · 

TOTAL <US ED X COGT X t DnY S) 

2 NO 
P.C. LAYER AT G.L. 

TOTAL <USED X COS T X t DAYS ) 

4 0 M3 
p.r..FOOTINGS 
R.C.FOOTINGS 
RC.<~UL. t SEHELL Sl ' 

COMPL.OF RCiFOR S~ED 
r.c. LAYER AT G. L. 

TGTAL ( USED X COST 

EXCAVATION .· 
F' • r. • F 0 0 T I N G S 
R.C.FOOTINGS 
RC.<COL . +SEMELLS) 
ISOLATING LAYER 
BACKFILLING+COMF'ACTION 
COMPL . OF RC . FOR SHED 
F'.C. LAYER AT G.L. 
DELIVERY U~ ~G~~ PHRTS 
ERECTION OF ROOF PARTS 
DELIVERY OF POSTER 
ERECTION OF POSTER 

: DEMOBILIZATION & CLEAN UP 
TOTAL <USED X COST 

X f: DAYS> 

X :J: DAYS) 

5 
2 . 0 

15 
2 . 0 

50 
2 .. o 
'1 . 0 
5,() .. . 
.J • V 

2 .0 

- . 
LABOURS 

1 • 00 

----LABOURS -
1.00 

- - -

MATERIALS 
4.00 
3.00 
~.oo 
4.00 

35.00 

1 L.E. 
6 . 0 30.00 

100 . 00 
113.00 
158.00 

2.0 
4.0 
5 . 0 
1 • 0 
3 . 0 
5 . 0 
2.0 
7 , (\ 

5.0 
14 . 0 

3 . 0 
3 . 0 

50.00 
.20 . 00 

158.-00 
875.00 
1<=iR.OO 
150.00 
54.00 
67.00 

250 . 00 

- --· --------- · -

. . 

5 

15 

200 
150 
250 
300 

1 7<=i0 

30 
"i 00 
113 
158 

50 
20 

158 
8.., .,. , .J 

3<="0 .Ju 

150 
54 
67 

250 

10 
10 

30 
30 

400 
1-.0 () 

1250 
1000 
3~00 
6750 

180 
200 
452 
790 

5.0 
60 

790 
-1750 
25.06 

750 
756 
201 
750 

9235 
·· ---~--- --- -- - -- - ----------------------------- ------------------------ ---- -- ----- - --- -- - -- - -- - - - - -- - -- - ---- - --

... 
J 

J 

J 

J 

J 

1 

J 

0 
J 
J 

------------------~====~ 



I . 

MANAGEMENT INSTITUTE 
C A I R 0 , E G Y F' T 

fWtl DATE 15/10/1983 

L AS T U F· [I A T E 1/ 7/1983 

I ' -

1 '· - .. -
--· ALL· ACTIVITY NUMBER 

SORT ON! ACTIVITY NUMBER 
' \ -

ACT . ACJ. , 
NU . t.:Ulll:. 

ACTIVITY DESC~I~TION 

F'ROJECT MANAGEMENT SY STCti 
OGMMI A DSI1f.d~ COt1f'Alrf 

**. EST RESOURCE USAGE BY ACTIVITY ** 
PARKING SHED EXERCISE 

P.SH.EX . 
RFPnRT RFRTFS 1011 
TIME - 18.09 

Pf1GE 1. 

r~OJ1 START~ ~~ 7/1?03 

LAST ACCESS 15/t0/1983 ... 

------~-~~----------------------~--~~-~------------------- -------- - ---------
E 5 T • ~ I 14 k I F. HU S H R 1:. ~ • k E S • - k 1:. ~ U lJ I\ L 1:. l l l:. ~ t.; • 

(llJF\. DATE DATE NO. CODE -
I:.SI1MAII:.ll UN11 
QUANT/DAY OF MEASURE 

---------------------- ------------------------~---------- -
1 0 M B 0 1 o· M 0 B I L I Z AT I 0 N & S U F~ V E Y I N G 

. '·- .... - --- -
-· - - -· 20 EX020 ·EXCAVATION 

--·······--30 PC030 F'. C. FOOTINGS 

I• 

- - 40 ST040 ST.FIX.CWORKSHOF'*FOOTINGS) 

50 RC050 R.C.FOOTINGS 

·. .! ·- - .. - _. - - - - . - ;_ -

. .. ' 
__ _. 60 ST060 - ·sT. FIX. <WORKSHOP :t:COL . +SEMELL S) 

70 RC070 RC.CCOL.tSEMELLS) 
.· ·, 

.· 

80 IS080 ISOLATING LAYEF\ 

90 BC090 BACKFILLING+COMPACTION 

100 RC100•· COMPL.OF RC.FOR SHED 

J 
• I • 

--·----·--11() F'ClJ.O P 1C1 LAYEF: fiT G.L . . · 

4.0 2JUL83 5JUL.83 
-- ---·- 1 SG - --SURVEYING GfWUP 

6.0 6JUL83 14JUL83 

2.0 15JUL83 16JUL83 

1.0 2JUL83 2JUL83 

4.0 17JUL83 20JUL83 

3.0 3JUL03 5JUL03 

5.0 ~l.JUL83 26JUL83 

. 

1.0 31JUL83 31JUL83 

3.0 3AUG83 5AUG83 

s.o 6AUG83 10AUG83 

2 • 0 11 r'\ I I G R 3 1 ~ 1\ll C 0 3 .. 

2 :LB 
12 ·--

LABOURS 

3 CP--- CARF'ENTEF:S 
5 -TR · -- TRANS -MIXEF..: 

11 CC · -- CONCRETE 
12 -·---

4 -sF----STEEL FIXERS 

'7 

'"' CF' - CARPENTERS 
~ ~F . STf='FI FT YF~·q 
5 TR-·-. TRANS-MIXER 

11 cc .CONCRE:.TE 
1 '") ...... ----

4 SF STEEL FIXERS 

~ r.p r.AR F·FNT F RR 
4 SF STEEL FIXERS 
1:' 
,_) TR TRANS-rf!XER 

11· cc -- CONCR-ETE 
12 

2 LB --- LABOUF\S 
12 . -·-· 

.., LB LABUU.\S .:... 

1::2 - - -·-- ... 

3 CP CARPENTERS 
4 SF STEEL FIXERS 
5 TR TRANS-MIXER 

11 ·CC ~--· CONCRETE 
12 

(:") 

'··' 
7 
1"\ 
•.t 

10 
1 l 
:t~ 

KK 
Kr~ 
FF: 
RT 
cc 

~~AF.:AK 

KAF.:AWAN 
FOF:MAGY. 
RAYECE TABLIA 
CONCF-:ETE 

1 . 00 NO 

5 . 00 NO 
30.00 

·· - 2 . 00 NO 
1 . 00 NO 
4.00 M3 

100.00 

2.00 NO 

· 2 . 00 NO 
· 2 , 00 NO 

1,00 NO 
-3. 00 M3 

·- -- - -- --'fl~3:oo ) 

2.00 NO 

?.oo Nn 
2.00 NO 
1,00 NO 
5.00 M3 

158.00 

1. oo ~w 

5 0.00 

3 . 00 ~~0 
20 ;·_oo 

2.00 NO 
2.00 NO 
1.00 NO 
4, 00 .M3 

1~[:.00 

::' .00 :!(1 
.:! • 00 ;-~!) 

1.~!0 N(': 
1 , ,"\() 11J(1 

. :-:.. · · 
~ 

.. ·· .. 

0 
J 

1 

l 
J 

0 

. I 



. . . 

MANAGEMENT INSTITUTE 
CAIRO, EGYPT 

RUN DATE 15/10/1983 

-- LAST UPDATE 1/ 7/1983 

--ALL- ACTIVITY NU MBER 
---- SORT ON! ACTIVITY NUMBER 

- --ACT . ACT. ACTIVITY DESCRIPTION 
NO. CODE 

PROJECT MANAGEMENT SYSTEM 
OSMAN A OSMAN COMPANY 

** EST RESOURCE USAGE BY ACTIVITY ** 
PARKING SHED EXERCISE 

P.SH.EX. --
REPORT SERIES 1011 
T I ME = · 1 8 • 0 9 -

EST. START FINISH RES. RES. - RESOURCE DE SC. 
DUR. DATE DATE NO. CODE 

F'AGE 2 

PROJ. STARTS 2/ 7/198J 

LAST ACCESS 15/10/19~3 

ESTIMATED UNIT 
QUANT/DAY OF MEASURE 

----------------------------------------------------------- --- -·-- - -- ---·----------- ---------- ---------------------------------------
120 DL120 DELIVERY OF ROOF PARTS 

-------130 ER130 ERECTION OF ROOF PARTS 
' --..-. --------- - .... -- -- . 

--- --1'40 DL14<> ---- DELIVERY OF POSTER 

--- -- -150 ER150 ERECTION OF PO STER 

·------ --160 DM16{) DEMOBILIZATION ' & CLEAN UP 

·------··· -··-:.. ·-- * 

~- - - ·- -- -

:--· .. _... - . ... --

\ 

_.1- --

7.0 24JULB3 30JUL83 
---12 

5.0 13AUG83 17AUG83 -
---- --6 -EG ERECTING GROUP 

-- --- -12·---
14.0 24JUL83 6AUG83 -- - ---

- 12 - ------
3. 0 18AUG8 3 20AUG8 3 - ---- --- -

6 -EG --- Er;;ECTING GROUP 
12 ----

3.0 21AUG83 23AUG83 
12 

:· 

--- -- --·--. ' 

-~ 

-.-

. . 

358 . 00 

---- ---- 1.00 NO ·-
. - --1 so. 00 -- --- -

- 54.00 

----1. 0 0 NO 
67.00 

. 250. 00 

-: . 

J 
J 
J 



.. 

! 
I .-
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I 

MANAGEMENT INSTITUTE 
CAIRO , EGYPT . 

RUN DAT E 15 / 10/1983 

LAST UPDATE 1/ 7/1983 

--AL-L-ACT-IVITY · NUMBER - - -·-
---~ORT ON: · - ACTIVITY NUMBER 

· .. -. 

--- - ----ACT . ACTIVITY DE SCRIP TICTN 
NO. 

-------- · ·· iO MOBILIZATION & SURVEY ING 

-· - - 2 0 EX CAVA T I 0 N ·- • • · • 

. - ... -

30 f',C,FOOTIHOG 

- --------- --·-- . . - ·------ -- -- -. .,: . 

-- -- - 4 0 S T , F I X , < W 0 R K S H 0 P * F 0 0 T I N G S ) 

. 50 R.C.FOOTINGS 

-- -- .. -- ··-·-------~ ---..........L-

.. ---- ... .. --- ·-·-- ... i . __ __ ____ _. . . - ___ .. . _ -- -~ - ---- - .. 
' I j . ' · . --- - -·- 6 0 5 t . F I X • ( W 0 r~ 1\ ~II 0 r- .t. C 0 L , I G C H C L L S > 

- ·- -- - ·70 RC. <COL .-tSEMELLS) 

i : ·. ·. - ·---- .. - . 
I .-' . - ·-·. 
I 

. i . 80 ISOLATING LAYER 

I 

) · · ·-· 90 BA CKFILL I NGtCOMF'ACT I ON 

ACT. 
CODE 

MB010 

EX020 

r·co3o 

ST040 

RC0 50 

GT060 

F;C070 

IS080 

BC090 

PROJECT MANAGEMENT SYSTEM 
OSM AN A OS MAN COMPANY 

PAGE 1 

PROJ. STA RTS 2/ 7/1983 
*i: ACTIVITY COSTING REPORT ** 

PARKING SHED EXERCISE 
P • S H • E X • ·· ~- --· -- -

REPORT SERIES 1005 ---- · 
TIME = 18.00 ----·- - - - -

.. . :·-· -- . . 

LAST ACCE SS 15/10/1983 

-----=--- -- -· . -

EST. RES. RESOURCE DESCRIPTION ---
[1 U F;: • N 0 • -·· --- - -

4.0 

· ESTIMATED 
QUANT/DAY 

UNIT 
COST 

ES TIMATI:-.D 
TOTAL 

1 SURVEYING ~ROUP * TOTAL-;- ·-
----· -·- -- -- -· .- . 1. 00 - . . 10 .. ·- - · 40.00 

40 . 00 
6.0 

2 LABOUF~S 
-------- - 12 

2 . 0 

1.0 

4.0 
• 

. ... ·-· - ·' 

.LO 

5 . 0 

1.0 

* TOTAL- *--------

3 CARPENTERS 
- 5 T RANS-M·I XER 
f1 CONCRETE 
12 * TOTAL * 

- - ~ STFFI F T Y.FRR 
:t: TOTAL lt.: 

3 CAF:PENT-ERS 
·1 STEEL FI X EF:S -- -.-~- 
.5 TF:A NS-M 1 X t. r! - --

11 CONCf~ETE 
12 

* TOTAL * 
4 STEEL FIXERS 

* TOTAL * 
3 CARPENTERS 
4 STEEL FIXERS. 
5 TRANS-MIX ER 

i 1 roNCRETE 
12 

:~ TOTAL :t: 

2 LABOURS 
12 

.. 

5.00 
----- ---·- -3 0. 00 

2.00 
J. 00 
4.00 

100.00 

5 - - 150 . 00 
- -- - 0 . - :-·- ·_ 0. 00 

------- -----1 50 • 0 0 

7 28.00 
150 - ------- ·"300. 00 

50 400.00 
0 o.oo 

9 

728.00 

HLOO 
1s , o. r,, 

-- - . 2 . 00 ---- 7 . ----- 56.00 
···---.-- ······· ?.()() - ; ;, ·_- · -· · 9··--- . 6-0~0~:.' 0o 0o 
. - ---· - 1 ,oo .. . l:JQ --·- .. 

---····· ··- ----.----- 3 . 00 - 50· ·------ · 60·0.00 
113. oo o . - o.-oo 

2.00 

- -~2 .-oo 
2.00 
1. 00 
5..00 

. 158.00 

-1 -. 00 
.:---· 50.00 

1328.00 

- - - .. -- - 0 - • -- - 54 . 0 0 

. :; . 
9 

150· 
50 

... - 0 

5 
.. -0 

54 . 00 

7-0-.-00 
90.00 

750 . 00 
1250.00 

o. oo 
2 1 60 . 00 

* TOTAL * -----------·--

5.00 
o. oo 
5 . 00 

3 . 0 
2 LABO UF:S 

1~ 

* TOTAL :t 

3.00 
20 . 00 

5 
(i 

45.00 
0 . (\ :) 

4~ .()() 

·-



' ' 

' 

MANAGEMENT INST IT UTE 
C A I R 0 , E G Y F' T 

RUN DATE .- 15/10/1983 

LAST UPDATE · 1/ ·7/1983 

. ---- - . - -- - -- - -- - .. 

--ALr -·ACTIVITY NUMBER 
· - - - SORT ON: . ACTI VITY NUMBER 

. PROJECT MANAGEMENT SYSTEM 
OSMAN A OSMAN COMPANY 

** ACTIVITY CO ST I NG REPORT ** 
PARKING SHED EXERCI~E 

P • SH< EX. 
R~~ORT SERIES 1005 
TIME= - 18 . 00 

---·-

PAGE 2 

PROJ , STAr-nS 2/ 7/1983 

LAST ACCESS 15/10/1983 

-- ------- . 

--- -----. --. 

---------------------------------------------------·-------------------------------------------------------------------------------
·- . - ACT. "ACTIVITY DESCRIPTION 

·No. 
ACT. ··· ·. EST • . RES. RESOURCE DESCRIPTION · -
CODE [tLIF: , NO. 

ESTIMATED 
QUANT/DAY 

UNIT 
COST 

ESTIMATED 
TOTAL 

---------------~-- -------- - - ---~------~------- - ~- - - ----------------- --------------------------------------------------------------
- · -100 COMPL. OF RC. FOR SHED RC100 s.o 

3 CARPENT ERS --"- 7 
-- ------ - -- ------

·. "II -:;::- . ),.-. --· --- ·-· .. I - ···- - -

~ , .. -- . - . . -
-. :·'_· _____ ..,...__ ·- ·-·-- ·--·· -------- - --- --·--- ------

4 STEEL FIXERS ·--· 
5 TRANS-MIXER ·-----

11 CONCRETE · -· -------
1 2 

-· 

.. 2. 00 
----- 2.00 

1. 00 
4.00 

. 158.00 

--- --9 
150 -

. - 50 
0 

70 . 00 
90.00 

750.00 
1000.00 

o. oo 
- 1910.00 

- .. ': i ' 
';.- .. 

-. 

. 1 

i 
i 
' 

110 P.C. LAYER AT G·.L. 

.. ~--· -------- ~·· __ ..._ - ... - - ----.: . --
-. ·----- ------- -- ---- - ------------

) _ __ -- --------- - ------ .. -. . 

······· · --- 120 DELIVERY OF · ROOF PARTS 
.: -- :--.: . - ··- __ .:.__· . . 

· 130 ERECT I ON OF ROOF. PARTS 

. -.. · " - -·-- - - . 

j l40 DELIVERY OF POSTER 

150 ERECTION OF - POSTER 

. ·--
160 DEMOBILIZATION & CLEAN UP 

PC110 - 2.0 

---~---- DL120 7.0 

-ER130 5.0 

DL140 14.0 

ER 150 3.0 

DM160 3.0 

* TOTAL- * -;-_.--~ 

8 KAF:AK 
7 KARAWAN

-- -· 9 FORMAGY 
10 RAYECE TABLIA 

- 11 CONCF:ETE 
1 2 - --.- .. 

. '"") -
.L.:.. 

* TOTAL- * 

* TOTAL * 
6 ERECTING GROUP . .., 

.L-

* TOTAL * 
12 ---. ---

* TOTAL * 
6 ERECTING GROUP 

-. * TOTAL * 
.12 

:« TOTAL * 

. . 

2.00 4 16.00 
- 4.00 4 32.00 
·- 1.00 . -- 5 ----·-· "10.00 

------ 1.00 ·- -··- . · 15 ·---·- - 30.00 - --~---- -
35. 00 --50 ----- -. 35 00 . 00 -... 

s7s.oo o o.oo · 

~-~ - 358.00 

·;-. " ·- ... ·~··:--- -· ... 

- - -· 1.00 
150.00 

54.00 

1 .-00 
67 . 00 -. 

25 0 . 00 

3588 . 00 

----- 0 : - - ·-- 0 .oo 
o.oo 

700 . - 3500.00 -
- · .. ---- - 0· -~ -- --- 0. 00 . 

. 3500.00 

0 . . 
. - -----------

. 7 00 
. 0 

0 

-- --- --_- -·- --.· 
o. oo 

. - 0 . 00 

2100 . 00 
·o . oo 

2100.00 

o. oo 
. --- . --· ·. - . 0 • 0 () 

·- ---------- - - ---- -- ------------ -------------- - -- - ---- ------------- - - ------ - ----------~--------- --------- ------- ---- - - - -- - ----------· * TQTAL ES T IMAT~D COST FOR ALL ACTIVITIES * 15626.00 · . . -------------------------------------------------------------------------------- --------------------------------------------------

:. ) -- .. - ·-- - .. ---·-·· .... . . . . . .. . . . - ... -- . 

. .. . 

J 



/ 
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J 
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---------------------------------------------------~~M~TT-

fRA~EWORK Of C UNTROL FOR A CONTRACT (PR21) 
1/1 

TENDER MAKE-UP PRICED 
l 

METHOD COST 
Margin., added: BILL Of r 

STATEMENT 
PROGRAMME 

ESTIMATE - QUANTITIES 
..... 

Aw -
. l -\- . '\ r 

vatd of Contract -,-
'\ 

-- - l 

-
,, 

' -REVIEWED 
.. 

• . 

\ . ~ METHOD Planned. 

STATEMENT ~ Income 
~,---, -- COST .. 

TEMPORARY MASTER CENTRE L 
~ORKS DESIGt-; 

NC1WORK - ALLOWANCES 
.. 

AND SITE / 
.. ,. ._ I LAYOUTS· . ' 

1 Reconcile ' 

~ 

I 

CONTRACT / Planned 
CONTRACT 

~ 

MASTER BUDGET I 
I""-

I Expenditure 
for 

J PROGRAMME - - .. .. 
Contribution , l I .Control 

I 

SITE 
~ ., r 

l-
I 

LABOUR 1W MANAGEMENT 
Reconcile 1 

l- STRUGrURE 
I 

PLANT I CASH 

~ 
EQUIPMENT }-

I FORECAST 

STAGE STAGE 
for 

LMATCRIALS 1-
. h.. .. 

PROGRAMMES II ~ BUDGETS 
Cash Control , 

SUI!t-CONT_RS )- I l 
~ 

r) 
DRAWINGS I [ & INFO . 

1- 1f I 
I . Evaluate and 

I Reconcile 

.. WEEKLY 
. ( 

... 

PROGRAMMES -· 

- r 

• . . 1 
. 1 t 

I .. I 
RESOURCE PROGRESS COST FINANCIAL 

SCHEDULES AND RESOURCE .. CONTROL CONTROL 
. . AND DELIVERY USAGE 

CONTROL CONTROL 

I<GUitll• · ' \&) These notes are copyrtght No part ol them m.1y h~ tt!l)tO<f••..:-t•d "' .H1v to•rn 
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