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/he followi n..3 are -tn~ n")@tn q:>Q)rtie..s 

irwolved in -ihe. t.UOrR\n9 rproc.ess tht"ou9h. 

-thes~ fot.t.r stase-s : ... 

1. /he. c.lient" or o~nu. 

:2. /he <i3r-;efi"9 ~learn. 

3. -rhe. 'Desi9"'" -,eat't\.. . 

Jt. • --rF;e Construct\ on I e.aW\.. • 

~ · YV"\&t~ ~ntr ad;or OC"' :S"'-b C.OY\-l:.r.;,c:}or. 

5. lhe.. Co"'rnissjoni"j le~an. 

<;. ~~ M.anaqe.Me.n\: -rea~. 
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. , . J, if .&----"- ~""' ~ l l(ifV.r · . 

1 . { S_ .. _ \ ~- ~ . .. ... ./ \ oi J I I 
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..f. *"F~nd:ional t:Rspects : ..;.--·- _/ 

Qener wl c.onc,.e.pt'S J oper am Gnal pc9\.te.rns J 

oleparl:me.nt _ ~"'d r-ooW\. ~o3r&n'\S . . . e.t:'c.. 

2. ~\:lor'\ and Site. <Bcspe.c:.ts: _ D 

CttM.~& J topogr.,p~ J ac.c.e.ssibiJit:Y J Le!Jwl n 

fct'l"t'\a\ib'e.s J inft'~S'c1'u.c."'"t'C.. . . . . . e.~c., 

3. Cons~rv.d:ion t:Hspe.c-1-l : _ -

'De:si3n tpr'tnc.\ples J i:eehnic.e>l standards J 
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· · e. ~ -toosl<s of -thi!; man:;o,emeni:: . 0 
. n 
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of. Set '-'P a Ul~Y''<. ·9\an Qnd appc'lnt alesi3ner .. 

~nd spec.i~\is~s. l 

~. Ccn,;ider . 1..45er re.tuire..,c.nU lo~l:iol'l. ;. sil-e J 

c:.onc=li\:ions J -p\~"'"''n.9 J desi9naha -.nd ~nei~ ...;~~ts. !"'l 
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s+<e.t~~es J ~en't're)i ;:>rojec.t la~ou.t . ~ -
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Jbriefi ng stage _ . 1-
<...----V _:,V 

. 

(._ 

.
' " ' !CLIENT (. ,- --

0 Set up a project steering committee, if necessary. 

0 Appoint project manager/management team. 

0 Prepare project brief. tir1e schedule and budget. 

0 Appoint consultants. 

0 Give instructions for further action. 

I USER 

ret>rescnwtivcs o( ope.rutiorwl stu(( . 
0 Consider user's requ rements. 

0 Provide all information ne:essary for briefing team. 

0 Consider operating and maintenance factors. 

0 Consider occupational health and safety. 

0 Consider staffing, rec:uitment and training. 

0 Agree on project brief. 

\....t 
jpRO IKI MA~~ffMENT 1E~,A...!!M..!,..__ __ _ 

~ ·-

project ma~ger ~~tpf:.orcing services 

0 Establish a project orsanisation. 

0 Prepare detail~~w~ 'pl:t!). and timetable for ·brief-
• ~- • / <... 1ng. 

0 Advise · client on choice of consultants . 
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fds:signing stage 
.--------- ·~- -- '-"' - '-' ....., 

l.~ 

tCUEI'-!I 

0 Make final 
mat. 

decisions on · desig~, site, .locati@-

0 Provide funds necessary for site acquisition and desigr 
work. 

0 Take all appropria~~_,rmjte _acquisition. 
~ . 

0 Consider and approve schef{'e design. {;:!') 
0 Proceed to production an~proval of tende~

ments. 

I USER 

representatives of operational swff 

0 Provide all information necessary for design tean. 

0 Consider operating, safety and maintenance fact•xs. 

0 Consider and approve full scheme design. 

0 Prepare programme for recruitment and trainine of 
personnel. 

~~ 

-
..... 

.... 

,., 

n 

..., 

..... 



--
. -

· 
-
~
-

----
-.

 
. 

-
~
-
. ..

.-

... 

~
· 

• 

) 



/ 

. .. 

lconstructing-staie 
' - -
lf'ROIECT MANAGEMENT TEAM 

project monager and supporting services 

0 Check contract documents and submit for client's and 
contractor's signatures. 

0 Examine contractor's programme and negotiate satis-
factory solutions to any problems. 

0 Appoint site inspectorate. 

0 Check dient's Insurance. 

0 Arrange handover of site to contractor. 

0 Arrange site meetings. 

0 Authenticate daily work records of materials. labour 
and plant (only as required). 

I DESIGNERS 

architects, engineers, quah.tity surveyors and oth;;r 
specialists 

0 Provide necessary detailed production information. 

0 Review contractor's programme. 

0 Prepare programme for quality cortrol, includir g 
special tests. 

0 Make regular inspections and establish (if necessafi") 
site inspectorate. 

0 Prepare periodical si te reports. 

0 Check drawings on-site in advance of work. 

0 Authenticate daily work records of materials, labour 

!CONSTRUCTION TEAM 

contractor or direct labour unit. subcontractors and sup
pliers 

0 Check contract documents. 

0 Appoint site staff and project workfcrce. 

0 Appoint subcontractors · and· procure building rn
terials. 

0 Prepare construction programme. 
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~- TcnJer Pl.t~s e /b.lfar~t~rn 3ft" l{aslrr .l!."J.'Bm 

~C- Csflau/, 1fr,., £>~""'""'"/on 
ffe0aJ I t1askr f'o!t-aff7 

... 

~ 

,...., 

, d-~ 5chdufts I debva'J ~nfroL~ 

J# £K~Cuf,·on Pb~se 

. '. i) " -;; 

.. v-~ f>_ f'oJ!'!: {Resource CJ'a3e t'l>nfr~L 

~ (. G~l- C,nf-rcL -
~ d- Ar.anCial CCnfroL 

.. --~· ---
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Ite-ms fo be Conl-~o/leJ 

'- M~fhor/5. 

2. 7i'me. 

3- fro tluc f,"v; fy o/ ,.tJou,.c t s ~· 

4 - ,.,.5ho.l/i'!_j. 

6 - (/I ,.,,.s A f ; , , . 

4- Guo.li!:J· 

5- . E Xftll't clifu t-1!. 

6- JhCD?TJe.. 
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