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- Contract documents, 

- Method of Cons truction. 

- Site l ayout planning. 

- Activit y lise, 

- Activit y duration. 

- Dependency 1 i st. 

logic network. 

- Critica l path Calculation. 

- Activity tenses. 

Pr ojec t duration. 

Time Reduction when needed . 

- Resources sc heduling. 

- in case of r esource unlicit:eci 

" ~csou:: ::~ lavel ing11 

- in case of resource limited 

" Resout;ce Allocation" 

- Pr oj ect plan acijust em~~t 

" Time - Cost - Resour ces .. 

Contract budget . 

- Cash Flow pl an. 

- ~oncro1 rormac . 
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