LECTURE:

UP-GRADING OF HISTORICAL AREAS
"AL-GAMMALIYA DEVELOPMENT PROJECT"

OLD - CAIRO.

DR. ABDELBAKI IBRAHIM,

PRESIDENT, \
CENTER FOR PLANNING & ARCHITECTURAL STUDIES (CPAS),
PROFESSOR OF TOWN PLANNING,
AIN-SHAMS UNIVERSITY - CAIRO,

EX-HEAD OF ARCHITECTURAL DEPT., AIN-SHAMS UNIVERSITY CAIRO.



INTRODUCTION:

UP-GRADING OF HISTORICAL AREAS

The historical arcas in the Islamic city are considered of a pure

&

civilizational value to the entire human race. Lhe revival of the deep rooted

Islamic values in the modern city could be achieved through the conservation

and preservation of this historic treasure, Lately, the Islamic community has

been subjected to a strong cultural invasion that tends to change entirely- the

Islamic values and concepts, methods of living and culture to attract the

community and the individuals from their Istamic tradition (o the western

culture. Thus the call for preservation of the urban Islamic heritage, the
conservation of Islamic historic buildings and the revival of the Islamic
moralities in the modern architecture of the city is nothing but a further

reinforcement to the pure Islamic faith.

Recently, the different historical and Islamic sites and buildings were
subjected to severe damage, violations, removal and destruction. The absence
ol supervision upon those buildings as well as the necessary restoration and
renovation work have made (he existing condition even worse. If this
carclessness and inadequate control upon these sites increase further more.
the mostvaluable part of our Islamic culture and heritage will vanish. The call
for preservation, restoration and renovation of historical buildings, is not to
be seperated from the up-grading of the whole surrounding environment. The
emvironmental up-grading does not deal only with the urban aspects but

mcludes as well the social and economic aspects of the population apd their
activities.

The up-grading of historical areas will he discussed in the following pages
showing in general the main stratepy and concept of up-grading and in



THE UP-GRADING CONCEP1S
AND STRATEGY

I.  THE (‘().\H’RHH-Q.’\’SI\'E
CONCEPT OF P-GRADING

The builtupmass

Utilities

up-grading

ol under-dey cloped

Services Arcas

('ommunil_\ }j

The comprehensive concept of up -
grading includes

up-grading of buil¢ up mass,
up-grading of infrq striicture,

up-grading of social services
up-grading of community,
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Particular that of historical areas. An applicd example of Al-Gammaliah
district in Islamie Cairo will e discussed as 5 whole followed by the study
area adjacent (o Al Hakim mosque and the Cairo northern wall. The entire
reflection of (he up-grading strategy upon the up-grading and development
Process in the action arey and its excutiona] projects will he reviewed,

The up-grading of historicy] arcas should be dealt wih through a de-
lined conceptional outline ang strategy. To outline (he genceral strategy of
Up-grading. many determinants musg be overviewed as lollows:

The comprehensive coneept of the Up-grading process,
The up-grading as 4 gradual process,

=
<

The selr help as a Major incentive of the up-gradinoe process,
Sclr financing of (e Up-grading process,

Investment of (he POstine aspects of (he CNIsting problems.
Relativity of evaluation of (he Up-grading process,

The standurds, of the Up-gradimg process,
Decision conlljer and contradiction,

Levels or decision makmg.

Dilfereny parties purlicip:rlmg i the process,
Determination of the Appropriate method for treatment ol pad,
moderate and Lood conditioned building

swhether they are historjcg]
or not.
The up-grading coneepts and strage

&y will be discussed in detail in the
following review,

Up~gr;|dmg asacomprehensiye coneeptincludes seyvery] liclds of action,
as lollows -

I-1 The Up-Grading of the Infra Stucture

Thisfield covers (he up-grading of the infrg o Heture network, e.g. roads
network, pedestrian routes. domestic water supply and dramage water
system, clectrie Supply. gas network . communications, . cie. This process s
not concerned withy (he social cconomie o urban characteristios ol the
arca. Beimg very specilic. this field of dction. does not cover up the
comprehensive coneept of up-grading,

1-2 The L"p~(}ru(ling of Social Services :

This field of action js deeply concerned with u;%-gl;ldmg ol the various
social services which mclude religious buildings, cducational, healih,
cultural, spors, cntertamment ;. departmental sery tees. The educationg)
services include Kinder-gartin.. primary, Preparatory secondary schools
and labour rammg centres, e health services melude clinies, health
centres and hospitals, clte. The culturyl services include public libraries,
cultural angd literary clubs and At centres, The .\p}wl.\ and entertainmeny

cand childrens

. % ]
ervices melude sports club, play -erounds. public gardeng
playgrounds. Departmenty] services mclide post-oflices, police stations



2. LP-GRADING AS A GRADUAL
PROCESS

\

and governmental departments e the districts, |

This hield bemg very specitic as well does not cover up the comprehensive
concept ol up-grading.

1-3 The Up-Grading of the Built-Up NMass:

This hield of acuon 1s concerned only with the built-up mass and it
mcludes all the existing buildings whether residential or non-residential,
public or private. It should be noted that the exterior of the building rather
than 1its mtertor-that s the subject ol the issue,

Thistield bemg very specific as well does not cover up the comprehensive
concept ol up-gradmg.

1-4 The Up-Grading of the Community:

This ficld of action could not be interpreted without dealing with the
soctal, cconomic aspects ol the society, the enclosed space in which the
mdividual lives, the social services and infra structure. Thus the up-grading
ol the community covers up-grading of the infra structure. the social
services and the built up mass all together with the social and economic up-
erading of the community itsell, ‘ J

Therclore the comprehensive coneept of up-grading is based upon lour
e items, three specialized items and a more comprehensive one. On
dealimg with an up-grading project, it is better to overview the subject
withimits comprehensive aspect to attain the required goal. Dealing with an
up-grading project within a single specific aspect might counteract the
frurtlul results achieved through another aspect. Regretfully, this is the case
with mostarab countries whereas up-grading is applied in its specilic form.
Up-grading in its specific form could be applied in the following cases:
(a) As apreliminary stage ol a comprehensive upgrading programme that
will be Tollowed by supplementary stages.

(b)) Asanexperimental project to test the public reaction and its opinion in
the development process.

(¢) In case of a lack of the sufficient financial resources and the
uncapability of the necessary financing for the up-grading project.

() In case ol evolution of urgent problems. e

(¢) Incascolevolution of problems of a specific nature which can be solved

through specilic up-grading programmes.

The up-grading within its comprehensive lramework is a relative process.
An oup-gradimg project does not aim to ameliorate the state of a
detertorating district or an under developed arca to that of a luxurious
suburb:such amcelhioration would cause asharp leap in the social, cconomic
and urban structure of the arcas while up-grading cannot tolerate such
leaps. butitis a gradual process. 1he up-grading of a district aims to the up-
grading of the social and cconomie structure. the built up mass, the infra

structure, utihities and the surroundimg environment. ‘The dilferent features

15



up-grading is a sequential

process that could not tolerate any

leaps

3. -SELE HELPT AS A MAJOR
INCENTIVE OF UP-GRADING

T'he state's role in up-grading lies in
providing the potentialities. super-
vision and  control. As for the
communins role it lies in stimulat-
ing the up-grading process through
Sselt help .

4. SELF FINANCING OF AN UP-
GRADING PROJEC]

ol the previously mentioned Helds o action necessitate the sequential
operating ol the up-grading process. 1 his could be claritied furthermore
considering the long tme and great elfort exerted Lo change the soctal
structure. a change that results i the shightest outcome while the cconomic
up-grading needs less elttort and time Lo reach greater results, Similarly. the
up-grading ol the butltup miss and the surroundime environment takesless
effort and time to achieve immediate results

. \ :
Stepping an up-grading projectis the most nmwmprmlc procedure to co-
ordinate between the various lields ofaction withi the community’s actual

needs.

Simee the up-grading ol any area s to the provision ol better iving
conditions for its inhabitants. then the community is the main target Thus
the progression of the up-gradmg project primanihy depends upon the co-
ordination between the community and all systems mvolved and thatis the
Government. The communityas a benehitor-can playtan important and
vital role i the up-grading project through el help malong the different
liclds ol action ‘

These “sellhelp ™ actuons can proceed along diflerent phases i the same
tme e, traming, sell fimancinge. practising and sharing mthe tasks and
dutics.... ete. In the case of social up-gradime. the public approval ol the
social change requirements s itsella vital role-taken by the community - to
ensure the sucess of the project. The wsell help™ coneept mitiates a leeling of
belonging to the place which ensures the community’s approval and
supervision over the other up-grading projecisin the area g, up-grading of
the infra-structure, services. built up mass and - the surrounding
environment, This in turn ensures the perlect utihization of these elements,
thus decrcasing repamrmg and replacement costs. An Hiustration ol the
community’s role man up-grading project could be demonstrated through
the establishment of vouth work camps whereas, school and university
sudents could participate - carrving out improsement work of the
surrounding environment such as clearmg up swamps or eirbage and
relusal collection or gardemng of open spaces. Such tasks and duties donot
need @ high technical eflicieney buta muscuku capability. The utihzation ol
vouth elforts m such tasks decreases the projects’s costs-an cconomic
benelit and myests and utilitizes the youth's energy during vacations,

Futhurmore, 10 mitiates afechng ol belongme to the area-a soctal benelit
On the other hand. the role of the government ies i taking the initiative
“eiving the lirst push ™ supervision and control. This = sell help™ policy

enables the government m directing se cral up-gradmyg projects at the same
tme with less expenses and responsibilities.,

Self financing of an up-grading project does not depend upon the

community's financing because thisis included w ithin the = sell help ™ butit



Ixternal
Financing

Sclt-Financing

i

The successtul projectis the one that

incorporates sell fimancing.

8. INVESEMIENT ©QF THE
POSITINVE ASPECTS  OF  1HE

EXISTING PROBLEMS

Existing positive

problems aspects objectives

il
(i

Lhe existing problems could be util-
ized within their positive aspects to
achicve the objectives of the up -
grading process.

depends upon the utilization of the existing clements and components ol the
environment to obtain self financing. In other words. the progress ol an up-
grading project depends upon pertaining as much self financing as possible
within the projects exeecution,

The financing of an up-grading project is considered a major problem to
covernmental  organizations - developing - countries-  due (o its
considerably high costs, specially when it s treated within the service
projects-as o consumer ol the available financial resources and has no
immediate or direct benelitial return. At this poix{l. it should be noted that
nowadays, governmental authorities tend to concentrate their efforts upon

the Tuxurious suburbs neglecting the underdeveloped deteriorating areas.

The sell imancemg of an up-grading project could be well understood
considermg the following example: supposc hypothetically the existence of
swamps, pools or garbage yard m the project arca. H this arca was cleared
up.on once hand itimproves the general form and environment, on the other
hand 1t provides a suitable prece of Tand that could be utilized in other
development projects in the arca, or else 1t could be sold and its incomes

could be utihized for the up- Umdlm_ project’s financing.

Though underdeveloped arcas undergo a number of serious problems
et they are dealt with through therr negative aspeets only. But in an up-
arading project. all the existing problems in the arca should be dealt with or
treated withm their negative and positive aspects as well. The perfect
utilization of those positive aspects ensures the community’s association in
the up-grading project through sl help and indicates the appropriate
standards for the up-grading process as well as the public requirements and
therr priorities. The study of the existing problems determines their positive
aspects as well as therr priorities of solutions As a matter of fact, some
problems-ift solved-in the carly stages of an up-grading project might
seriously alfect the progress of the project: towards its goals.

To ilustrate this coneept. consider the case of an arca, in which the
mhabitants have built their houses i an imformal illegal manner. The
occupants ol these houses have illegally tenured the state land property.
Such anillegal situation could be utilized o force the occupants to share, in
the up-grading project through “sell” help™ A compromise could be
undertaken in such a way that the occupants” tenure could be legislated: in
return they should take part in the up-grading project. In this way, the
public approval could be obtamned through utilization of an existing
sttuation i order to push the up-grading process.

This could be furthur clarified umsidcring the phenomenon of violations
upon the open arcas surroundimg the governmental low-income hou;;ing
where the mhabitants tend deliberately to enlarge their dwelling units by
adding one or more rooms m the open \lmu between the houses. This case
is that ol tllegal housing upon public utilities yet. it can be viewed within its
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6. RELATIVITY OF EVALUATION
OF UP-GRADING PROCESSES

The existing

dwelling

J

The existing dwelling has a direct
and an indirect value. The total va-

lue includes the actual value of the
dwelling plus the value of jis alter-
native.

7. STANDARDS OF AN UP-
GRADING PROJECT

e v I !

Every project has it own standards
which differ from those of other
projects and
blems.

environmental  pro-

0. DECISIONS  CONFLICT &
CONTRADICTIONS

1 O

positive aspects as being an indicator of the poor capability of the
governmental housing model to satisly the occupants’ living requirements.

In the same time it shows the occupant’s capability of solving his own
problems by himselfl through ™ self help™

On preparing an up-grading project, field st udies should be carried out to
cvaluate the existing urban. social, ccm\nmnic and environmental
conditions. It should be borne in mind during/the evaluation that it differs
relatively from one person to another.and from one place to another. Thus,
all points of view should be taken into consideration during the evaluation
process, specially when they are related with those who have direct concern
with the project.

To illustrate this concept, consider an cexisting shaby hut. This hut is
looked upon from various pomts ofview that differ from the field researcher
to the decision maker to the cconomist (o the user himself. To the field
rescarcher it may be viewed as to be in o bad condition and should be
removed. To the decision maker this hut if remon cd should be replaced by
another dwelling unit. To the cconomist this hut's value plus the new
dwelling’s unit value is the cost with which heis concerned, to the occupant
itis his home and shelter, Every point of view should be carclully considered
to achieve the required co-ordination between all those concerned with the
project. ‘

The standards of an up-grading project differ relatively from one project

Lo another according to their nature, site. time and the variant social.
cconomic, urban -and environmental structures. Thus, the standards that
have proven a success in an up-grading project could not be applied to
attain the same suceess in another project. On the other hand. those
standards applied in previous projects could be made use of through
studying, evaluation, and discussion of therr positive and negative aspects
and the procedure of application.

The different standards could be Hlustrated in the definition of the low
meome sector which dillers greatly from one place o another, from once
country to another. Also, whaut may be evaluated as a “luxury™in a project
might be seen “moderate™ in another, or “less moderate™ in a third project
and so on.

The conflict and contradiction of decisions concerning any project, and
In particular an up-grading project, causes complete distortion in the up-
grading process, inspite of the fact that those decisions were undertaken
based on specialized specific studics. This contradiction evolves from the
application ol'a number of decisions thatare perlect on their own, but when
applicd within one entity they conflict leading to the project’s failure. This
contlict could be overcome by turning the outlined policy into executional

decisions and studying the possible conflicts. Thisevaluation process might



Nom profitable

Project Framework
associations

The successtul Up-grading projecy

should  enclose various concerned
parties to
implementation

participate in

. METHOD OF TREATMEN]
OF  THE EXISTING BAD

CONDITIONED BUILDINGS

D

Ihe delapidated building is generally
undergoing a structural Failure, The
removal of g delapidated building
neceessitates the study of utilization
of its site within the visual com-
position of the arey and according (4
the managerial  4ng
coditions.

financial

12, METHOD OF TREATNMENT
OF THE EXISTING MODERATE

CONDITIONED BUILDINGS

L

Every building must e Galuated
seperatly (o set s ownup-grading
programme,

13 METHOD OF TREATMEN]

OF  THE EXISTING GOOD
CONDITIONED BUILDINGS

20

tasks within g pProgrammed schedyle assures the success of the project.

The governmental organizations can play an important role through the
supply of the neeessary mlra structure networks and utilities and through
the establishmen of the appropriate organizational and administrative
rameworks, The mvestor plays his role through mvestment projects,
commercial, tourism. entertamment, or indua, tal projects, on one hand he
increases (he meome and on the other hang mproves the urban leatures,

The non-prolitable organizations such universitics, meernationy|

organizations,
participate ip

programmes.  foundatjons and

the project through

rescarch  centres  can
services and utilities,
renovation olantiquitics ang historical buildings, sociy] and environmenta|

supply  of

Improvements or treatment of pollution. As for the community, it can

participate through s social,

religious, charitable-noy

prolitable
commitlees or through (¢ mdividual: u;xln

take part through co-
ordination of seff help activities,

These buildings are those hay Mg @ serious struetry] Failure that coulq

not be repaired or if repaired will peed high CNpenses: or those buildings
built by meonvenieny building materials such as tn, st tents... ete. The
Up-grading ol 4y existing bad conditioned buildimg in o historical arey
neeessitates (he study of the generyl prespective of (e

arca to determine
whether the building is 1o pe removed and lel g

nopenspace or rebuilg o

the same traditiong] outline, 1 js better (o overcome all (he zldlllh]isll‘;lli\‘c.

nancial ang tenure problems (o rebuild on (he Mme tenure within (he

same characier, I should be borne i mind that (he removal of any building

should be carclully studied within the socig] dspect Such a remoy

al means
the immedine Provision of neyw dwelling unirs for the |

amilices, besides the
rebuilt new residential unjs WUSE ot suller the winge orercrowding ang
high densiies,

The up-grading of (hese buildings mcludes (he fepairing, reneway| and
renovation of some Parts which ditfer from one building (o anqther, cach

according to its own nature. In general, (lese moderate condition buildings

are those which do notundergo any o uetwral latlure and can be renovated

wWith less cxpenses than (heir removal ang rebuildimg.

These buildings shouly be evaluated cach on its own todetermine all (he
repairng work and requirements, Afier the outline strategy s laid, (he
decision is mage whether or nog (e fepamme will miclude (o mterior and
exterior of the building. A detailed repor should be prepared with a cosg
estimation (hen the decision s madce cithe by repairing, removy) or
replacment.

The up-grading Project must poy be related only with (e bad

dreas. buy g

{

1

conditioned  ang underdey cloped

should include g



Facades of the existing pood conoitioned

buildings in historical arcas ought 1o he
provided with (he characteristic loey]

style.
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AN APPLIED EXANMPLE FOR
THE UPp GRADING Ol
HISTORIC AT AREAS:

conservation  and - preservation programme ol (e existing - good
conditioned butldmes. This programme could be applied cither within a
long-termed conservation and repair plan (o preserve the good state of the
building and preventits deterioration. o by remodeling the architecturyl
form and facades of (he good conditioned building whose modern form
scems odd o the cultural and historical heritage of the areq.

Dealing with a historicy] building - through upgradme- differs entirely
rom the ordinary existing buildings which can be dealt with through
removal or replacement. 1he only method o deal with o historical building
Is by protection., preservation and restoration, This process will not include

the historical buildings only but will mclude all the buildings within its

vVisual prespective as well o their approaches,

The existing historical buildings undergo a serious problem as being
mceluded o he SCIVICE seclor, thus having (hose huilcling.\ renovated,
repaired preserved and conserved is considered g consumption of the

avatlable inancigl fesourcees. The best and Appropriatc approach (o the up-

them invested in social,
cconomical profigable Projects. e, using lhu\lmildmg “according to ity
nature and capabilities. or resourees - as g r

erading of historjcql arcas is through havipg

estaurant, a hotel, a culiure
centre or a public library . crc. These Tunctions should be carried ouy

within certain limis (o prevent the misuse of (he building or deterioration

ol 1ts utilities,

In dealing with historical Islamic buildings,

the Tollowing precautions
should be strictly followed -

The historicyl building shoulg not be subjected 1o any modilication.,
Forbading (he transker ol any MOosque to any ofher lunction,
Forbadimg the ingg lcrence of

anyactvity or funclion relevant with the
Islamic culiure.

Forbadmg the existence olany clement (hay might cause serious dangers
or hazards in (he butllding as 4 boiler, petrol tank and cmergency

generator that might ¢uuse cvaporation ol gases. heavy vibrations and

heavy trallic. 1y those clements Were necess

ary then they can be sttuated
man annexed butlding supplied with (e

required salety factors,

Toillustrate the process ul'up-gmdmg ol historical
project of Al-Gammaliah district will be reviewed. The Up-grading project
was prepared by the Center of Planning and Architectural Studies in Cairo
(CPAS). The tcamwork working in the project include prof. Dr. Abde
Lbaki Ibrahim ang prol. Dr.Hazem Mohamad Ibrahim and a number of

arcas, the up-grading

architects, planners and rescarchers,

Theorigingl study wags submitied-m English-in two parts. The title of the

It part was ™ (he Development ang Plammg coneepts for Al-Gammaljah
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District™ The title of the second part was " The Organizational and
Administrative ramework  for the  Development projects  of  Al-
Gammaliah ™, The project encloses the field studies carried out withip the
physical, administragiye and organizationg| lields. and the analysis of these
studies to distinguish (he advantages and disadvantages of the existing
condition.  Severy| recommendations  were  yid upon  which the
development and up-grading policies were Proposed. These proposals were
divided into several implementation brogrammes classified according to
their benefit-cither economic or social benelig, The projects were prepared
indcpcndcnlly so that each of them could be seperatly executed within an
integrible framework.

Al-Gammaliah districy is located i the historical Islamic region of Cairo
Known as fatimid Cairo ormedieval Cairo, Fatimid Cairo was established
by Gohar Al-Scqely during the fatimig Caliph Al-Mocz Ledin Allah’s
period. After four centuries from s establishment, in 909, it became the
center lor commerce, culiure and civilization during fourteenth century. Its
population amounted to half 4 million, cqual four times that of London and
live times that of Paris in the same period. The area of medieval Cairo s
defined by Badr El-Jamali walls including leh‘\l{l-N;lsr and Bab El-Fotouh
to the north, the Citadel to the south, Al-l);m'u\suh hills to the east and Port
said and Mohammed Alistreet 1o the west. The arca covers 847 acres, 1t is
divided by Al-Azhar street from cast o west. he area is surrounded from
the north, cast and south by old cemeteries \\'lhilc Portsaid street seperates
the arca from that of central Cairo west wards,

The urban pattern of the arca is buijl along the spine ol Al-Mocz Ledin
Allah street (hat passes north-south, and (e arca between it and Al
Gammaliah street s known as Al-Qasabah. Along Al-Qasabah. several
ceconomic, commercial and social activities evolured as well as historical
buildings, while lightindustries and handicralts were located at the back-on
both sides - of (he main spine. The cconomic pattern of (he area is
characterized by the existence of handicralt clusiers as the copper smiths,
tent makers, gold smiths cte. The historicy] buildings cover ap arca of
about 44 acres, (hay Is cqual (o 7 ol the buil uparca which’is about 614
acres. The land yse pattern m the arca is not clearly defined due (o the
mlcrmcddlmg ol functions within the same butldimgs and amongst the
different floors. Commercial and residential functions arc usually mixed
together with handicraf mdustrics.

The physical survey ol the arca showed (hag NSOl the existing buil-
dimgs are in g very bad condition, The arcassullers alack of g4 proper inlra
structure network: (e CXISUINE services and utilities are dclcrioruling
rapidly and allecting drastically the other exIsting buildings in the areq
specially the historiea] buildings. In 1982, the population of the area was
300.000 inhabitants ofan average density 857 person, ha. This population is
doubled during the religious festivals, On the other hand. the existing social
services do not satsly (he existing poulation’s needs and requirements,

During the las 1y undred years, several urban changes took place. The green



patches and gardens that surrounded large houses were replaced by poor
residential buildings to accomodate new low ncome migrants (o the area,
to-replace the high income scttlers who left (o live o the outskirts. The
change in the socia] structure was accompanied by a change in the land use
pattern, as well gs g deterioration in (he social structure which js eventually

reflected upon the surrounding environment,
EXISTING CONDITIONS OF

THE ACTION AREA IN
AL- GAMMALIAL . . - 5 .
According (0o the up-grading plan laid for the region, g demonstration
area was selected to carry out the necessary studies. The demonstration
dreacovers 14.3 ha, Iy i located to (he south of the northern wall, it
represents the northern part of Al-Qasabah. I js characterized by a high
concentration of historjca| buildings which constitute 25.8% of the total
area. Onthe other hand (he roads and pedestrian routes network constitute
187 and (he residential bulk 56.2° of the total arca. ‘The area includes
several historicy] buildings such as northern Cajro wall, Bab El-Fotouh,
Bab Al-Nasr, Al-H akim mosque, Bej Al-Schimi, Sabil A] Selehedar, Al-

Sclehedar mosque, Sabil and Kotab Auda Pasha and others,

. The land use pattern in the areq s greatly intermeddled. The built up
mass represents 40.6 % of (he urban bulk, while (he pure residential mass
represents43.2¢ of the urbap bulk. The remaining arca of (he built up mass
which constitutes §. 1 “o» IS mainly vacan( land and ruins, Apparenlly, the
mixed up land uses are gathered along the Qasabah. The commercial,
ol i s mdustrial and other mixed activigjes arc almost conccn[ru‘lcd in the gr'o_u.nd

: foor, they represent 78.1° of the total area. In highcrslorncs, such activities
B Monuments regress leaving space for residential use, for mstance, non residential use in
Roads the second floor constitutes 3925 *,whileitisy ‘. for buildings of § or more
storeys.

Land use in Action Arca The building conditions ip the demonstration areq vary greatly between

bad and good. The bad condition buildings represent 44.3° the moderate
condition butldings represent 254 while the good condition buildings
fepresent 22,5 of the tota] built up mass. The majority of the buildings are
not higher than (wo storeys representing 50.8°, of the total built up mass,
The Noor arca ratio of the area is 2,31 The network of sanitary sewage and
potable water covers only 77.3° of the total built up mass while 1229 are
deprived of both of them. The whole arca Is covered by the electricity
network .

Brick and wood are the predominant construction materials in the area.

They constitute 43 “of the total urban bulk: mostly they arein g Very poor
condition. Skeleton type buildings constiyye 24°, while the wall bearing

structure buildings constitute | 1.5%, of the total urban bulk.

77 Delapidated The entire population of (e area is 6700 inhabitants, he gross denisty js
Moderate 203 pers/ feddan. The occupancy rate ranges from -6 pers/ room by an
Good average of 2.36 pers / room. | is noted that there js no direct relationship
between the Occupany rate and the income levels; when the occupandy rate

= Vacant land '
was I pers; room the average monthly income was 70 LE month, on the
Building Conditions other hand, when the Occupancy rate wisy O Pers/ room, the average

monthly income wys 143 L.k, month.
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[twas noted as well that more than one tamily shared the same dwelling

unitsuch that the house hold sharmg rate of the dwelling unitis 1,14 family
unit. The survey showed that the highest sharing rivte was 1,47 lamily 7 unit,
in this case the average income was 9| [ E. g mnnlh;. the occupancy rate 1.81
pers/ room and (he average unit size 2.8 rooms  unif The average
maximum income in the sample arcais 185 LE. month while the average
minimum income is 70 L.E. month. The (ol average income in the
sample arca 1s 2] L.E.; month. This phenomenon shows the diversity
between income levels in the same area, as well as the considerably high
average income, which means that alarge sector of the mhabitants are not
amongst the low income sector, Thisis the case considering that the given
datais concerned with the official income of he parentor part ol it and not
bearing in ming any additional income carned by the family members.

Several commercial, crafis and mdustrial activities were established in
the arca in the form of JUOr companics and associations with g
considerably few number of orkmg stall, The arca encloses other activities
dppropriate to its historic and civilizational character. as handicralts and
traditional industrics: yet other meerfering activigjes were established
drastically alfecting the arca such g garhce markets, w
workshops ele,

archouses, metal

The general outline of (e development plan was based upon the field
studies carried out in the action arca, the general strategy of the up-grading
policy as well as the proposed master plan of (he arca as lollows

LLAPPROACHLES

The existing traditional approaches to the arca are entirely out of
order. New approaches are (o be developed directly from Salah Salem
road to encourage (he development processes in the arca specially (he

touristic, cultural and Ivestment processes,

2. FOCAL POINTS

The historical arca is (0 be considered 4 major focal point for the
various cconomic and social development projects in the area specially
the northern historjcal complex. The state’s tenure can be as well

considered a focu] poimnt for varjous up-grading projects. This area

includes Cairo wall, Bab Al-Fotouh. Bab /\I-Nm. Al-H akim mosque
and Wekalet Quait Bey.

3. AI-QASABALI

The areq sttuated between Al-Mocs 1 edin Allah street and Al-

Gammaliah strect should be accentuated as the central activities area.
The existing industrial activities as well as the commercia] ware houses
should be removed (o the outside of the areq to decrease the traffic
congestion. as well as (he cvironment;| pollution. In this way. the

central arca will achieve some harmony in (he lang use pattern.



PROPOSED PROJECTS

DEVELOPNIEN]
VCTION ARE g

[

IFOR
LHE

LTHE FASTERN AN WESTERN AR\

The castern and w estern arca of the qasabah should be confined s
residential arcas in the first place, Lvery building should be studied
withi the Up-gradmg policy wigp respect tolits existing condition. The
whole arca should pe developed within theyexisting land use pattern

|

exeept for the workshops and ware houses,

5. ROAD NETW ORK

[n the first phase nl'lhu«ic\clopmcn( plan. El-Mocz Ledin Allah stree
and Al-Gammal), sreetare to be repaired. In the Tater phases these

streets will be tanstered (o pedestrian roures onh

0. INFRA STRU (11 RE NETWORK

The existing mirastructure NCIWOrk s to he repanred as g preliminary
Meplorthe other socil, ceonomic and toursie ey clopment processes
s well as the rougd network development.

7. DEVE] OPNENT PRIORITIES

The developmeny process should start with e Jasitbah region giving
the priority (o (e mvesting cconomic and social development projects
as they do not need any povernmenty| lundimg. The up-grading of the
other arcas are 1o be carried out i g phases.

WIERALE QNTT-BEY 101 RISTIC 11011

Wekaler Qiait-Bey is to be restored and crentually ransformed 1o an
Isfamic tourisge hotel. The existing buildings on ity southern side are o
be removed and replaced by an anney mcluding the serviees of the hotel.
the kitchen, (he Faundry . (he vmergency generators and the storage and
any other lunctions thag can harm (he monumental butlding. This hotel
could be managed through one of (he miermational hotels working in
Cairo,

DEVELOPNIEN] OF MAIDAN BAB AL-NASR AND ESi ABLISHNMENT OF AN
ARABIC GARDEN AT THE NORTHERN WALL

The demolished part ol the northern wy| IS Lo be reconstructed. The
existing violations at Midan Bab Al-Nasr should be removed. Also, the
Cxisting buildings and violations berw cen harat Al-Orour and the
northern Cairo wyll should be cleared. Instead. an Islamic Arabic gar-
den would take their place supplicd by an orieniy| arabic restaurant and
cales. The complex should be treated within (e Islamic architectury]
character,

l:ﬂ\'l.\BI.ISH\H’\'I'()I-' AN LTI-py RPOSE CONIPLENX 'l‘()'l’IHIS()l‘TH OF Al -
HARIN NTOSOU |

The CaISting delapidared buildings, wpe houses. stores,. workshops
and stables INing 1o the o o Al-Hakim Mosyue-berween Al-Mioey

Fedim Allih ang AlGammaliah street - should pe removed. A muyly-

PUFpose complex inulmlmg & handierg school, orienyl handicraf
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workshops, shops and dwelling units should be built instead. Eventually
anewroad hinking the northern and southern parts of (he Qasabah is (o
be opened south (o Al-H akim Mosque.

ESTABLISHMENT OF THE AUDA PACHA (UL URAL CENTER

The existing Sabil and Kottab of Auda Pacha is to be cleared from jts
residents and restored. The adjacent vacant land could be used to bujld
an annex including an Islamic library. fine art gallery and a cultural
seminar room.,

ESTABLISHMEN] OF ATOURISTIC COMPLEX AT BET1 EL-SEHEIMY AND BEIT
AL SELEHEDAR,

A touristic complex mcluding Beiy El-Scheimy | Beig El-Selehedar, and
the adjacent vacant lands is 1o be builr, This includes the restoration and
renewal ol Beit El-Scheimy and Beig El-Selehedar as wel] g the removal of
the delapidated buildings in between: an annex is o be buily consisting of an
oriental restaurant, » cale and an orienal garden on (he remaining picce of
land 1o the wesg of Beit Fl-Scheimy.

EST ABLISHMENT O ADNLUIL I-PURPOSE COMPLEN TO THE WEST ()i" Al
HAKIM MOSQUIE,

A multi purposc comples (residential, commercial office complex ) is o
be built on the site located 1o the west of Al-H akim Mosque, and Iying on
Al-Mocz Ledin Allah street. The existing delapidated buildings ( Wagls

property ) are to be remon ed and replaced by fhe multi-purpose complex.
|

DE\'EL()I’\IP..\'! OF MAIDAN BAR AFFOTOU 14 ANAD luS'l.‘\HISH.\IE,\"I' OF AN
ARABIC GARDEN ’

The CXisting violations on sje are to be cleared up. The demolished parts

ol'the Cairo wall are o be restored. An argbic cardenisto be m

ade i such g
way toform miegrated comples wigh the varden CxIsting at Bab Al-Nasr.

REPAIR O} OTHER NONU MEN TAL B IHLDINGS

The other monumental buildings Are Lo bhe restored and renewed. They

mclude Dome ol Al-Kased. Sabil Al-Amn Mohammed. Khanckah of

Beibers, Al-Scleheda Mosque, and Zawnval Ahoy Fl-Kheir El-Kilany.
Several projects were pProposced for (he development of (he action areq,
The proposals were followed by tensive detinled studies lorevery project

Onits own. upon which the cconomic and techniey| leasibility studices were

based. Accm'dingl_\. several alternatives w Cre proposed, cach of w hich was

then studied ang discussed 1o determine (he advantipes, disadvantages and

side clfeets. Then the spatial and Iancial fequirement were defined with

fespect to the expected benehin

The best alternative was then Turthe studied lor he determination ol the

hnal programme. i related designs ang the adequate Imancing. An cllicient

executional ramework — wis then  established to Tollow up  the

implcnmnl;llmn ol the project



EVALUATION OF THE
EXISTING CONDITION FOR,
THE FIRST ALTERNATIVE

* The Required Areas

— Wekalet Qait Bey
( Antiquitics — state property )
— Adjacent building
(1o be ex-propriated. Wagl property)

TOTAL AREA

* Required Building Floor Area

Existing buildings in Wekalet Quait Bey
(to be restored)
= Ground floor (shops and workshops )
- Ist & 2nd Noor (residential)
- Adjacent building

(shops and workshops to be removed )

TOTAL AREA

* The Inhabitants & their Activities

|
— Wekalet Qait Bey ‘i

- Population 156 persons

- No. of Families 27 families

- No. of occupied rooms 26 rooms

- Average monthly income 134 L.E./month

ol parent
— The removed building

- No. of shops and work shops 5 shops

* Required Areas for the Different Elements

— Wekalet Qait Bey touristic hotel (to be restored )
(antiquitics - stae property)
— Annex (1o be built on the adjacent land)

TOTAL AREA

* Building Floor Area

— Wekalet Qait Bey touristic hotel
- Ground floor 14 shops (1o be restored)
- Ist & 2nd floor (60 rooms — (o be restored )
- 3rd & 4th floor (60 rooms - to be rebuilt)

— Annex (an entirely new building - Two storeys )
- Shops (4 shops)
- Kitchen, utilities, warchouse
- Restaurant and calcteria (275 pers )

TOTAL AREA

1552

686

2238 m?

225
2063
686

2974m?

1552

686
2238m?

225
2288
2288

100m?
55 B2
550m?

5991 m?



EMYALUATION OF THE EXISTING

CONDITION FOR. THE
FTHIRD ALTERNATIVE

28

SECOND

“Investment Elements
No. ol hotel rooms
Capacity ol caleteria & Restaurant

No. ol shops

“ The Required Area
Wekalet Qait Bey
(anuquities - state properiy )

Adjacent buildimgs Waql property
Private property

TOTAL AREA
© Building Floor Area

Existing buildings in Wekalet Qait Bey
(Lo be restored )

Ground ooy fwWorkshops and shops)

Ist & 2nd oo (residential)
Buildings 1o Ccxpropriated.
(Lo be removed )
- Waql property (shops and workshops )
- Privite property A (stores)

- Private property B (residential )

TOTAL AREA

“The Inhabitants & I heir Activities

Population & FFamilies

- Wekalet Qaiy Bey

- in adjacent building

No. of occupied rooms

- I Wekalet Qait Bey 26 rooms

- adjacent building S0 rooms

No of shops and stores

- Wekalet Quit Bew 4 shops

- adjacent butldings

120 rooms
275 pers

I8 shops

ORG6
1840

4078m"

m-

225m:?
2063m?*

080
1380
920

5274m*

136 pers (27 families )

00 pers (12 familics )

(Lo be removed and rebuily ) S shops

Average monthly income of parent 134 L.E. month
Required Areas For The Different Elements in The Second m-
Alternative

Wekalet Qait Bey touristic hotel 1552m-

Cantiquities - state property )

- 1o be restored -

Annex (an centirely new bunldimg 2526m-

to be rebuilt on adjacent land )

TOTAL AREA 4078m-



Building 1'loor Area

m-
Wekalet Qui Bey (touristie hotel )
- ground Noor (14 shops ) 438
- L0 be restored -
= It & Ind Aoy (60 roomy) 2288
- 10 be restored -
- drd & $th Noor (60 roomsy) 2288
- Lo be rebuily -
Annex (an entirely new building
wo storeys
- Shops (14 shops ) 230
- Hotel roomsy (95 rooms) 2860
- Caliteria & Restaurang (320 pers) 600
- Muli- Py, pose Hall ( 300 pers ), 500
- Kitehen, utilities, e 2000
TOTA]L AREA 10992

Investment Elements

No. ol hotel rooms 215 rooms
No. ol commerey| shops

28 shops
Capacity of Caleteria & Restaurang

320 pers.
Capacity of multi purpose hyll 300 pers.
Required Areas for the Different Elements ip
the Third Alternative m-
|
Wekalet Quai Bey touristic hotel | 1552
Cantiquities - stare property )
- Lo be restored -
Annex (un cntirely new butlding 2526
to be rebuilt on adjacent land )
TOTAL AR A 4078m*
Building I'loor Area m-
Wekalet Qui Bey touristie hogel
- Ground floor ( 14 shopy 225
to be restored
= Ist & Jnd Noor (60 roomy ) 2288
to be restored
- 3rd & 4th floor (60 roomy) 2288
to be restored
Annex (an entirely new building )
- two storeys - ¢
- Commereiy] shops (19 shops) 4100
- Caleteria & Restaurant ( 300 pers ) 590

- Turkish bay) (Hammam ) (150 pers) 400
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- Arabic Garden ( Oriental restaurant

- 150 pers)
- Multi-purpose hall ( 100 pers)

- Stores, Kitchen, Utilities, ete.

TOTAL AREA

* Investment Elements

— No. of hotel rooms

— No. of commercial shops

— Capacity of Cafeteria & Restaurant
— Capacity of multj purpose hall

— Turkish bath

— Arabic Garden

645

150
650

7646m-

120 rooms
33 shops
200 pers
100 pers
150 pers
150 pers
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Wekalet Qait-Bey Touristic Hotel and annexed puilding

=
7
i
st
el
¥

JAMAL

L«

I

Scecond Floor Use IFirst IFloor Use

IEPRUNNS [FS S

el DN

< Residential
fo—g
i Residential Commercial
ool S

Commercral
R Industrial
Residential Industrial
Educational

Commercial Industrial

Monument

(RBOBEEL

Mosques

45



