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Figure 5.9 Profile of Resource Usage (primavera)
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Figqure 5.11 Resource Control (Primavera)
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Figure 5.21 Earned Value (primavera)
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. Figure 5.22 Tabular Resource Cost (Primavera)
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TOTAL @

PRIXITEYA FEGIECT PLANKER
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Figure 5.19 Cost Control (primavera)
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BEGINNING
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0l-Jan-92
01-Peb=-92
0l1-Mar-92
0l-Apr-92
0l1-Hay-92
0l-Jun-92
01-Jul-92
01-Aug-92
0l-Sep-92
0l-0ct~92
0l-Hov-92
0l-Dec-92
0l=Jan=93
0l-Feb=-93
0l-Har-93
0l-Apr-93
0l-Hay-93
01-Jun-93
0l-Jul-93
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E.P.H CONSULTANT

HONTHLY WORK VALUE POR ALL STAGES
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2- Resource Hacro !

The programme calculates and graphically presents

to give the monthly utilization profile. Bee Fig.(3).

- RESOURCE GRAPH

- (OUTPUT OF RESOURCE MACRO)
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(Milllons)

3- Distribution Macro :

The programme distributes the monthly rates (either money or quantity)
among their working months for every item of the bill of quantity. All

these values are added to provide the monthly profile and cumulative
8-curve till the end of the project. ‘

The Macro draws the monthly profile and cumulative S-curve graphs. See .
Pig. (4 & 5).
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5- Cash Plow Macro :

The programme calculates the cash flow of the project taking into ac-
B count the downpayment retention,..etc

xz.- . prere] =
The macro draws the cash flow. the graph shows the cash-in and cash-out
B values to give the estimated values of profit or loss during the
project.See Fig.(8).
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MOMEY

(Millloynm)

4- Master Distribution Macro :

This Macro adds up the monthly profiles which were provided from the
distribution Macro for each building seperateley, :

Having added the monthly profiles the macro draws the global monthly
profile and global cumulative 8-curve .See Fig.(6 & 7).
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PROJECT ¢ ALSHROOK VILLAGE (1ST STAGE)

COrPANY : SPECO

HGT.CONSULTANT: E.P.H CONSULTANCY
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ALSHPOUK YL AGE (SUinlo 1) ‘ 14924043 . 9144.035 23720.57 17883,
WAL (A) JulR” 6.5 0.97
ACT 11TLE e 1A 10T6L CENENI SeIN) GRAL  STLEL nnicx 10TAL 10TAL 10TAL
L3 8 UHIT 01 PRICE PRICE G0 PRICE RATCLTOR) Rt (1) RaviE(13 ) RATECTON) NAIC(HO. ) CERENT  SAHD GAAVE
AVLO1CERY EXCAVATION (HODEL & ) "3 o 7.5 ton 520 333 0 0 0 0 0 0 0
AVLO20FID FOXIDATION P.C (HODCL A ) H3 14 70 1120 104 7041 .6 0.755 0.42 0.05 0 0 27.5% 43.68 8o
AVLOIOFHD FOUHDATION R.C (MODEL A ) B! 21 210 S0 1355 1777.2 0.309 0.45 0.9 0.117 0 52.5525 51,425 122
AW D40FHD HASOHRY TO oL (tooel n ) i Fb 0 Lt 190 AT2.62 0.065 0.2 0 0 180 2t 12.35
AVLOSOINS [SOLATION FOR FOUNDATION (HMODEL A ) N2 M4 1.253072.5 15%2 19,7878 0 0} 0 0 0 0 0
AULOSOERY BACK FILL (HODEL A ) HI 0175 70 24 111.35 0 0 0 ] 0 0 0
AVLO70MHD COMPACTED LINE FLOORTHG (HODEL A ) M2 140 10,2 1532 1000 10,02 .7% 0 n - 0 0 0 0 0
AV ORORCS SEELETON (HODEL A ) 0. SHOO 1020 90 A7 D 0.315 015 0n." 0.105 0 96.34425 112.4125 225.2
AULO70MSH BASUNRY (HODEL A ) . I N 0y 2 1S 1511 0.055 .29 0] n 0 12.575 .79
AVLLOOCRE U0NUEN & Al UK. FRANES (HODEL A ) S | B0 0%t 6.5 Sanit2 0 0 0 0 0 0 0
AVLTI0SHT EXTERHAL PLUNMBTHG (NODEL A ) S [ 3272 112 4.5 2SON1L1S 0 0 0 0 0 0 0
AUL120ELC ELECIRIC PIPFS (iwioel A ) 1S | 275 275 &9 17270.8/5 0 0 0 0 0 0 0
AVLI3GRLS THTERMAL PLASTER (NMODEL A ) H2 450 3.9 15/5 2725 77310.345 0.004 '0.03 0 0 0 17.55 17.75
AUL 140PLS EXTERNAL PLASTER 1ST STAGE (HODEL A ) e 170 5.7 947 1109 £107.545 0.606 0.03 0 0 0 6.67 3315
AVLISOTHS TSOEATHON FOR DATIE & 15T CLO0R (1oner A ) I a0 a.0a 12070 275 /a0 0.0l 0.01 n.n4 0 ) 979 M25 A,
AVLLAOH IR TLOORTHG (HoDLL A ) M 140 14./% 210 1010 s 0,004 0.09 0 0 0 [ 91.6
AVL170CRP FLCIIG CARPENTRY UNRKS (HNDEL A ) 15 1 2705 2705 4.9 17055.025 0 0 0 0 0 0 0
AULIBOSHT INTERHAL PLUMBING (NOGEL A ) 15 1 2479 WS 6.5 2117n7.075 0 0 n 0 0 ] 0
AV 190CLC ELECIRIC BOARDS (ODEL A ) IS | S19 519 5.5 YLD 115 0 0 0) 0 0 ) 0
AUL200R0F RONF FINISHES (MODCL A ) H2 152 26.25 3370 520 25155.95 0.022 n.13 0.04 ] 0 201,735 128.44  59.7
AW 210SIF SINIR STEPS (NODEL A ) 1l 10 30 0 175 R [ 0.C04 0.015 n 0 0 0.78 2.925
AAL220PLS STAIR PLASTER (BODEL A ) 12 0 0 0 0 0 0.004 0.07 0 0 0 0 0
AW_230STF STAIR 1ARD RATLS (DODEL A ) Hl 0 0 0 0 0 0 0 0 0 0 0 0
AVL240GLD LIME CLADDING (HODEL A ) H? 119 S 4210 7475 37151.0% 0.000 0.04 0 0 0 5.98 29.9
AL241GLD GLASSED TILES (HODEL A ) M2 50 0 1000 330 11319 0.000 0.04 0 0 0 3.12 15.4
AV 2SOPLS EXTERMAL PLASTER-FINAL STAGE (MODEL A ) H2 170 3.8 446 1105  1073.03 0 0 0 0 ] 0 0
AVL260ALH ALLUMINUIH WORKS (MUDEL ) LS 1 2554 2594 4.5 18102.%7 0 0 0 0 0 0 0
AVL270CRP CARPENTRY ACCESSPRIES (HODEL A ) 1S 1 18623 1423 6.5 10237.01% 0 0 0 0 n 0 0
AL280SHT SANTTARY EOUIPERENT (MODEL A ) .S | 1470 1490 4.5  9374.45 0 0 0 0 0 0 0
AUL 290ELC ELECIRICAL WIRING (MODEL A ) 15 | A21 A3 6.5 SIN7.01S n 0 0 0 ) 0 0,
AULI0CPHT PATHTING-PRIMARY STAGE (MODEL A ) 12 490 1.0 010 2209 0 910704 0 0 0 0 n 0 0
AULITOSHT SAHITARY ACCESSORIES (MNDEL A ) 1.5 | 99 993 6.5 4260.805 0 0 0 0 0 0 0
AVI 320ALC ELECTRIC ACCESSORIES (NODEL A ) s 1 Y ALy TN, 0 0 0 0 n £ Ny
AVCTICPNT PATHTING-FIHAL STAGE (H00FL A ) 1Y 4nn 2L Ag CEING PR 624 n n ] 0 n 1] 0
A LCCPP Tl IDUCHES (HOter ) s 1 HeN - Aa0 A9 q432 9 0 n ] 0 n n n



¥OITHLY COUMULATIVE XOYTELY CUXULATIVZ EOXTELY CUKULATIVE
C52 IF  CASH IX CASE 00T  CASE OUT CASE PLOS  CLS¥ PLOF
390226 966226 404431 404431 561,795 561,185
1111941077420 303313 713750 (198,126) 363,669
300222 1377641 286407 1000157 13,815 377,484
277983 1655624 456334 1466650  (188,551) 188,934
{52812 2108436 305422 1772112 147,390 335,324
296439 2404875 134308 1906422 162,130 498,453
130358 2535234 1SLM43 2057865  (21,084) 477,370
146989 2682223 234664 2292528 (87,675) 389,634
27762 2909985 283347 2575875 (55,585) 334,110
275013 3184898 253793 2829668 21,220 355,330
246329 3431326 189511 3015179 56,818 412,147
183937 3615283 268217 3287396  (84,280) 327,868
260328 3875591 214822 3502218 {5,506 373,313
208504 4084085 212574 3714192 (4,070)  .369,303
206320 4290417 203831 3918328 2,185 372,088
197550 4487967 218193 4137521  (21,643) 350,446
202146 4700713 323847 4451168 (110,301) 239,545
314128 SO14841 40090 4668259 (90,363) 148,582
193176 5408017 334163 5200422 59,013 207,585
324335 5732352 458034 SE38456  (133,700) 73,896
LLESE3 6176914 445460 6103916 (898) 72,998
132359 6609213 52716 6831432 (95,151)  [Qa8%)
512001 7121274 417397 7048329 94,604 12,445
105120 7526394 318450 7363279 85,671 158,118
310054 7836448 352668 7120847 (42,614) 115,501
347286 B1T87T44 353332 8074879 (11,637) 103,864
343523 8522267 243788 8315667 99,735 203,599
238817 8758884 £3959 8388626 166,658 370,258
67902 8826786 103431 8492058 (35,830) 334,718
100389 8327175 10736 8502193 89,654 424,382
300288 9227463 96823 8599416 - 203,665  §28,046

Table 1 (tase 1)




XOXTELY CUKULLTIVE

CASE 1

968218
111144
300222
271982
152812
248458
0
25112
131481
242087
168213
1494£3
183318
242458
{68103
12307¢
{35780
{10011
31918125
585748
297188
{19822
350349
263424
305975
236723
T421
121111
157923
104348
325400

CAS3_IX

955226
1077420
1377641
1655624
2108436
2356924
2356924
2382139
2333820
2175711
2943936
3083344
3251313
3499832
3967635
1397013
1852794
5262805
5654629
6240427
6837697
1287530
1631929
1301353
§207329
8444092
8518476
8640193
87197716
8902064
9227463

KOXTHLT COXOLATIVE
CASd_00%

e e . e C e s e . . e EE S S . """, E .S R EEE S, e, e mm-.———-

CASE 001

{04431
309319
286407
166334
256011
0
23374
156071
249433
173317
1331392
162943
249305
182288
$4203]
££2532
{22436
{03638
6C3549
f1E3ES
{63516
380366
211407
315241
243896
16679
12540%
162296
107510
36609
96623

{04431

113750
H00157
1466630
1722708
17221708
1748637
1904758
2154192
2327508
2431500
550444
2900249
1332538
3324619
1294210
(716646
120344
5723893
6202778
1163744
1435151
1750398
1994294
8070974
8196379
8358676
8466185
28502794
8599417

KOXTELT CUKODLATIVE

CASR_PLOK

551,795
(198,126)
13,815
(188,551)
195,795
248,488
(25,979)
(130,856)
(97,953)
68,780
14,221
(19,481)
(85,831)
(239,830)
26,023
(40,513)
13,345
¢,313
(211,125)
(20,571)
133,753
28,917
18,943
(51,523)
62,079
160,044
(50,952)
(40,579)
50,013
67,138
228,177

Table 2 (case & 2

CASE FPLOX

561,139
363,669
377,484
188,934
389,128
634,216
608,236
{17,380
319,428
448,208 -
482,435
442,955
357,11
117,244
143,316
102,803
136,148
142, 4£1

(60 64)
ETRETIERTD
{0§ 81

3,919
123,836
202,718
150, 355
213,034
373,078
322,096
281,317
331,330
395,468
628,048
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