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Rights, Obligations & Limitations

Who may make the change? Contract

- How may the change be made?  In writing

What may be changed? Within scope of work.
When may the change te ordered? Start - End.

Exceptions
a) Quantities vary from the estimated B.O.Q.

b) Written confirmation to verbal order or not contradicted by the
Eng. within 14 days.
c) Contractor confirmation of a verbal order.

FIDIC Grant Eng. unlimited powers

Except: a) Contractor method of construction.
b) Sequence or timing.

How to define scope of work under the contract?
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2)
3

Within the contemplation of the parties at the time the contract was
drafted.

Is the changed work indispensible to coraplete the work?

Does the change perform basically the same function as the
original?

It is important that the contract documents define the scope of the work

in precise and consice language.

Variations é:a:z be identified as follows

1)
2)

Changes in quantity “ncrease of decrease).
Addition, omission or substitution of any work.
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