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Activity ID  Activity Description

A.01.000 Excavation

A.02.000 Filling up

B.03.100 Formwork for P.C. Foundation

B.03.500 Pouring for P.C. Foundation

B.03.700 Dismantling P.C. Foundation Formwork
C.07.100 Formwork for R.C. Foundation

C.07.300 Steel fixing for R.C. Foundation
C.07.500 Pouring for R.C. Foundation

C.07.700 Dismantling R.C. Foundation Formwork
C.09.100 Formwork for R.C. Columns (1 St. Phase)
C.09.101 Formwork for R.C. Columns (2 nd Phase)
C.09.300 Steel fixing for R.C. Columns

C.09.500 Pouring tor K.C. Columns

C.09.700 Dismantling R.C. Columns Formwork
C.10.100 Shuttering for R.C. Slab

C.10.300 Steel fixing for R.C. Slab

C.10.500 Pouring for R.C. Slab

C.10.700 Dismantling Shuttering of R.C. Slab
H.20.000 Handing Over
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No Activity OD (Days) Preceding
Activities

1 Mobilization 3 -

2  Excavate 8 1

3 Prepare Form 7 1

4 Prepare Steel Rfts 4 1

5  Place Plain Concrete 5 2

6 SetForm 6 3.5

7  SetRfts 7 4.6 o
8  Pour Concrete 8 7
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Mobilization Excavate | PourP.C | Set Form Set refts. Pour concrete
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314 |7
Prep. rfts
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No | Activity Deseription | OD Earl iest Lat est Float Critical Activities
ES EF LS LF TF FF
1 Move in 3 0 3 0 3 0 0 *
2 Excavate 8 3 11 3 11 0 0 *
3 Prepare Forms 7 3 10 5 12 2 2
4 Prepare Steel Rfts. 4 3 7 10 14 7 7 *
5 Pour Plain Concrete 1 11 12 11 12 0 0 *
6 Set Form 2 12 14 12 14 0 0 *
7 Set Rfts. 3 14 172 14 17 0 0 *
8 Pour Coencrete 1 17 18 17 18 0 0
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